YMNPABIHCbKUA
OBJNIK

MeTa, 3aBAaHHSA Ta NnporpamMa HaB4YaJibHOI

ANCUNNNIHN




META TA OCHOBHI SBABAAHHSA

@ lonoBHa MeTa

PopMyBaHHSA CUCTEMU 3HAHbL 3 OpraHi3auii Ta MeToAUNKN
YNPaBJliHCLKOro 06/1iky, BNIPOBaAXeHHSA NPOorpecuBHOro

LOCBIAY ANA MPUNHATTA ePeKTUBHUX PillleHb.

& KnioyoBi 3aBaaHHS

* I[HpopMaLiiHe 3abe3neyeHHs KepiBHMLTBA
» CcTemMaTm3auia AaHyX Npo BUTPaTY

 OuiHKa cobiBapTOCTi Ta NPUOBYTKOBOCTI




NMPODECIUHI KOMNETEHLUII

[licha BUBUYEHHS ANCUMNNIHW BU 34060y4eTe HAaCTyMNHI HAaBUYKW:

‘ [1  3AaTHICTb BUKOPUCTOBYBATU CcyyacHi iHpopMaLiHi Ta KOMYHiKaLinHi TeXHONOTIi.

@, 3paTHicTb A0 ePpeKTNBHOro NOLIYKY, 06p06KM Ta aHasi3y JaHUX 3 Pi3HUX A)Kepern.

‘ @ 3paTHicTb BUABAATM iHILIATMBY Ta AEMOHCTPYBATU NifepCbKi AKOCTI.
‘ B 3acTocyBaHHS NPMHLUMNIB Ta METOAIB BYXranTepcLKoro 061iky Ans 3BiTHOCTI.



NMPOIrPAMA AUNCLMINIIIHWK
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OpraHisauis

EBontouisa, npyHLUMNY Ta
KNHOYOBI QYHKLLT
YyNpPaB/liHCLKOro 06.iky Ha

CyYdacHOMY NiANPUEMCTBI.

G

Knacudikauia Butpar

[leTanbHMIA NOAIN HA 3MiHHI
Ta MNOCTINHI BUTPATW. AHanI3

noBeAiHKM BUTPAT Yy bi3Heci.

<=
=

KanbkKynioBaHHSA

BuBueHHA cuctem CTaHzapT-
KOCT, [lipeKT-KOCTUHT Ta
061K 33 LLeHTpamu

BiAMOBIAANBbHOCTI.



BIOOAXETYBAHHA TA AHANI3

ad &

CVP-aHanis Blof)KeTyBaHHS TpaHcdepTHI LiHK
[NMNB6OKMI aHani3 [Mpouec cknafaHHA MancTep- BHYTpILLHA noniTrka
B3aEMO3B'A3KY «BUTPATN — 6rOAXeTY, KOHTPOJIb NOro LiHOYTBOPEHHA KOMMaHii Ta
06cAar — NprbyTOK» Ta BVKOHAHHA Ta aHani3 KOMMJleKCHa OLiHKa

PO3paxyHOK rnopory BiAXW1EHb. IHBECTULINHUX LeHTPIB.

peHTabesbHOCTI.




NMPUNHATTS PILLEHDb

PeneBaHTHa iHbopMalida

ANa NpURHATTS CTPaTeriyHMX YyNpaBAiHCbKMX

pilleHb ¢paxiBelb MOBUHEH BMITU:
« OuiHIOBaTW a/ibTePHATNBHI BapiaHTV Ail.
« AHanisyBaTu JundepeHLiaibHi BATPaTy NPOeKTiB.
* ONTUMI3yBaTU BNKOPUCTAHHSA HAasBHUX PecypCiB.

* MMporHo3syBaTn PiHAaHCOBI HACNIAKW pilleHb.




as9 49yoro usa aMmcumnniHA B
MAUBYTHbBOMY?

[Nnboke po3yMiHHA CTPYKTYPU BUTPAT LO3BOJISE HaBurukun 6roxeTyBaHHS € KPUTUYHO HEOBXIAHUMU
CcTaBaTtu yCnilWHMM PpiHaHCOBKMM abo onepaLinHnm ANA 3amnycKy B/IaCHYX CTapTanis Ta 3a1yyYeHHs
AVNPEKTOPOM. IHBECTULLiN.

34aTHICTb aHani3yBaTu peHTabeNbHICTb PATYE Lli 3HaHHA — PyHAaMeHT ana BnpoBaxeHHsA ERP-
KOMMaHii Mif Yac panToBMX eKOHOMIYHWX KOJINBaHb. CUCTEM Ta aBTOMATM30BAHOM0 KOHTPO/IHO Ha

NiANPUEMCTBI.



