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Big iIHTYILII 40 TOYHUX AaHUX: Balla MeTa y Kypci

MpuHATTA 06r'PYyHTOBaHUX PillieHb

AHani3 gaHux ansa nepexoay Bif peakTUBHOro
A0 NPOaKTUBHOIO yrnpasBniHHA.
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OnTumisalia MaTepianbHUX NOTOKIB

3aaTHicTb cTBOproBaTH 6e3nepebiitHi NnaHUOMM
NOCTa4YaHHA — Bif CUPOBUHM A0 KiHLEBOro
CrioXKuBa4a 3 MiHiManbHUMK BUTPaTaMM.
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CuHepria gucumnniH:
di3nyHa peani3auisi 6i3Hec-00ILAHOK

3aranibHuu
MEeHEeMKMEHT

[naHyBaHHA,
KoopaunHauis,
ynpasniHHA pu3nKamMu
Ta NPUMAHATTS

CTpaTeriyHux pilleHb.
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MeHea)KMEeHT

IHTerpaTop npouyecis. ONTUMI3ye
BUTPATU MEHEeLXMEHTY Ta Qi3nYHO
AO0CTaBNAE UiHHICTb, 06iuaHy
MapKETUHIOM.

Hadkpalja peknamHa kamnaHisi HiHoEo
He Bapma 6e3 BYacHOI JocmasKu.

MapKeTUHroBa

cTparerif

AHani3 puHKy,
dopMyBaHHA NONUTY,
06iuAHKa KNieHTy Ta

KaHanu poanoginy.
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KOHTpONb Hag XaoCOM:
JloricTuka sik umdpoBa
HepBOBa cucTemMa 6i3Hecy

ERP

YnpasniHHA pecypcamu
nignpuemMcTea
(Ctparteris)

YnpaBniHHA NaHuoramm
nocTayaHHA

YnpaBniHHA
CKNaaom

(Onepaui)

TFM (Total Flow Management)

CUHXpPOHI3auifa MaTepianbHux,
diHaHCOBUX Ta iIHPOpPMaLinHUX
npouecis ana abCcontoTHOI )
KOHKYPEHTHOI nepesaru. L/

dakTop
nigepcrtea

(HYy4KiCTb, MiHIMI3aUiA
3aranbHuUX BUTPAT Ta
MUTTEBA peakLisf Ha
3MIHW PUHKY.
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[lpocTopoBa

Crpareris CyTHIiCTb BekTop Pu3unky bi3Hec-edeKT
BumMmora
[locTaBKa Pusunk y ToyHocTi  MiHimMizauis ?gggc?:”wx
=l ) JIT (Just-in-Time) Martepianis To4HO rpadikis CKNafCbKUX =B an'eHHﬂ
B CTPOK. NOCTaBOK. MOLL. Kanitany.
YnpaBniHHA
@ \I\//Il\grl1 gVeegdor 3anacamu 5232:("_3 CRHB A OnTumisauis SHWKEHHSA
@ Invent% ) AeneryeTbces - ogr e ICHYHOUMX MO,  pU3UKIB aediuunTy.
B nocTavasnbHUKY. ‘
— Siaa e © AR Toawanri somn  pCreinS
<~ Cross-Docking [I0BrOCTPOKOBOO CUHXPOHI3auil 3aMiCTb 30H DYXY Ta 06iry
6eDi TPaHCMopTY. 36epiraHHs. :
36epiraHHs. TOBapiB.
L
=
A Not kLM



OnepauinHumn unkn: besnepepsHa oNTUMI3aLlifl EKOCUCTEMM

CknapyBaHHA
[wn3aiiH cknagcbkoro NPocTopy,

pPO3MilLleHHA ToBapiB, iHTerpayis
WMS.

TpaHcnopTyBaHHA // |

MapwpyTusauis, subip suay
TpaHCnopTy, BnpoBagxeHHa TMS.
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" KoxeH eTtan aHanizy

<~ aBTOMATMYHO iHililoe

x BLOCKOHaNEHHS
“._ TpaHCnopTyBaHHATa -~ .
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AHani3 epeKTUBHOCTI | 3 y O6cnyroeyBaHHS CNoOXXuBavis
Ayaut cuctem, KPI (Six Sigma, Lean O6pobka 3amMoBneHb, iHTerpauis CRM,
Management), 3MeHLUEHHA BUTpPaT. 3abesneyeHHs PiBHA cepsicy.



- A
~ ApxiTeKTypa KOMMeTeHL,iiA: P

MapLupyTHa KapTa Kypcy e
(YacTuHa 1) 2

ba3oBuu piBeHb i
(OcHoBM cuctemn) 2
* 1. CyTHiCTb Ta MeToaoNorisA
NOriCTUYHOrO MeHEeKMEHTY

* 2. YnpaBniHHA NaHUoromM
nocrasok (SCM) 1

* 3. OYHKUIT MEHEOKMEHTY

\—~ IAvHamiyHuiA piBeHb

(MoTOKM Ta PUHOK)

* 4. JloricTuyHa cTparerisi B CUCTEMI
s MapKEeTUHry

+ 5. MaTepianbHi NOTOKK: chepa
BUPOGHULTBA

* 6. MaTepianbHi NOTOKK: cdhepa
06iry
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i
~ ApxiTeKTypa KOMMeTeHLil
[Mepexipg Ao cTpareril
(YacTuHa 2)

CrtpareriyHum piBeHb
(MacwTabyBaHHS)
« 7. JlorictTuyHUA Nigxia oo
o6cnyroByBaHHA CNOXMBayiB
* 8. YnpaBniHHA CKNnaayBaHHAM Ta
TPaHCNOPTYBAHHAM 2 ~ (D),
* 9. OuiHIOBaHHA edheKTUBHOCTI 7= ™
cucTem | Z

—

Big po3yMiHHA 6a30BUX
dYHKLUIN 0O NPOEKTYBaHHSA
Ta ayauTy
BUCOKOHaBaHTaXEHUX
NOTICTUYHUX MEPEX.




| BapTicTb Ha PUHKY: |
AHaniTUKa faHuUx

Baw npodecinHnm npodinb (ERPWMS)

By He NpocTo nepeMillyeTe BaHTaxi. Bu —
apxiTekTop 6i3Hec-npoLeciB, 30aTHUM NPUMMaTH
PiLLEeHHS, LWo 6e3nocepegHbo GOpPMYIOTb
NPNBYTOK KOMMNaHil.

Kni 7 C |
"~ cepeic nanyBaHHs

7 )

Ml NoricTuunmit ananituk
-

- MeHep)Xep naHuUIOriB NOCTa4YaHHS S /g e

o~5  (Supply Chain Manager) ”T““S'S‘?é‘;? pﬂiﬂi’a’L?J' ;
(oo 2N

©  OvpekTop 3 noricTukm . e PYU MOTOKaMM.
} (W (CSO - Chief Supply Chain Officer) KOHTpOﬂ |O|7I pe3yn bTaTWU ‘
™ | nE -
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