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3a-T1K

lucqau:rina cupavoBaHa Ha eopMyBaHH-fi y :4o6veauie eaxoeoi nepe4nuruoi ocniru
6asoeux 3HaHb i upaxruuHlzx HaBHrioK 3 yrpaMaHHq, eKcrryarauii ra ynpae;iinHa
xI'ITJioBI4Mra i rpouaAcbKHMH 6y.Uin,rrvu, a raKox 3acaA ui4npHeuuuqrxoi 4ir.rrnocri y
c Sepi 6y4inur.rqrBa ra xr4rJ'roBo-KoMyHanbH oro rocnorapcrBa.

Mera Aucr{ren,liruru:

Meroro HaBqaJTbHoi Aacqprn;riuu <<YrprrManHfl Ta yripaB;rinus 6yluHrcatryr i ocnoeu
ni4npreevrsuusxoi 4irerHocri>> e SopuyeaHH, y :go6yaauia $axoeoi nepe4nulioi oceiru
ui:ricnoro yrBneHHq npo cyqacui upauqufiv yrpw\,raHH_s, rexHi.{uoi excu;iyararlii ra
e$er<runnoro yilpaB,riuits xHTJ'roBr{Mra fr rpova.{cbKu\4r4 Sylie:ixntr4, a raKox na6yrrx
6asosax 3HaHb i npaxruuHux HaBr4rioK AJ,rq sAificHeHna nignpaeMHuubKoi 4ia;rrnocri y
cSepi 6yaieHlaqrBa, eKcll:ryarauii HepyxoMocri ra xariroBo-KoMyHanbHoro rocrroAapcrBa.

{acqan,rina opienroBaHa Ha po3Brlrox upoSecifiHoi KoMrrereHruocri y nHraHHflx
opraui:aqii rexni'{Horo o6c;ryroByBaHHa 5y4annia, :a6e:neriegH, ix S,ynxuioua,rrnoi
[pl4trarHocri, eueproeSexrarsocri'ra 5esne.{soi excn:ryaraqii, a raKox ni4roroaxu
:4o6ynauin 4o cavocrifiHoro BeAeHH.s 6i:necy a5o yuacri n yupae.xiucsxnx rpoqecax Ha
ni4upr.reucrBax ra,ry:i.
3aeAaHHfl Ar{cL{H rl,,.riun :

' Ha,[arH cl4creMui :naHuq rrpo ocHoeHi npunqr4nr4 Ta Merolr4 rexHi.{rioi ercn-riya.raqii
Sy.uinelr i cnopy.{, BK-rilorraror{r4 rrHTaHH.q 6esnexx, erieproe$exrunnoc:ri, cauiTapHo-
ririeHiqHax BIzMot ra cyqacHrrx rexHo,rorifi a o6c,ryroayeauui o6'eKrie
riepyxolrocri.

' OsuafioMl4Ta s4o6yeauis : .{ai{Ho}o HopN,{arr4BHo-rrDaBoBoro 6asoro, riio perynrce
yrpI4MaHHq, ynpaBninHq ra o6c,ryrosyBar^tfl xar.troBoro ra Hexr4T-lloBoro $oray "Yxpaini, 3oKpeMa 3aKoHoAaBcrBoM y c$epi xKf, rexuiqHoro o6crexeHHq
6y4inelr, oxopoHr4 npaui.



. Po3rJ'IrHyrI4 Sopura BJIacHocri ra oprauisaqifrHi voge:ri yupae:riHH{ xr4TiroBr.iM

Sou4ou, BKJ'Iloqarouu 4ir;rrnicru Nur.noBo-eKcrr:ryaraqifrHr4x KoHTop (XEKin),
o6'e4Haus cuieera*rhxis 6araroreaprapHr{x 6y4ranxie (OCEE), ynpaBn.srcr{Hx
xounaHifi ra iuruux cy6'exrie.

, CQopvyBarv rpaKrutlHi HaaI4.{Ka s lexHlqHoi Aiamocrr,rKa ra oqisroBaHHfl
rexrii'{Horo crany Syrine,rn gunnpuiiHfrrrfipiu-renr uo.qo roAa,rbrxoi excuyarariii,
peMoHry r{H DexoHcrpyxuii o6'exra.

. OsHafioMI4TH 3 ocHoBaMu oprauisaqii ni4upueMHprrlbKoi AiqmHocri, BK-uroqaroqa

rpoqeAypy .4epxaBHoi peecrpauii cy5'exra rocrrolaproBaHHq, po:po6xy Sisgec-
rIJraHy, nuSip cacreMl{ otloAarKyBaHHr, BeAeHri, SiHaucoeoi setrlrocri, elenaeuru
MapKeruHry ra ynpaeriuHE [epcoHa,,'roM.

. OoplryBarvt KoMrrereHqii rqe46 ynpae,riuH, MajraM ni4npaeucrBoM y c$epi
6yaienraqrBa ra eKc[nyarauii 5y,ri ee,rb, 3oxpeNi a rraHyBaHHs,1ir:mu ocii,
oprauisauix npouecia, e:aertolis s nigprgnrzKaMr4 ra 3aMoBH:aKaM:a,po3paxyHoK

Br4rpar i upra6yrxoeocri.

" Cuprxrl4 po3Bl4rxy ui4npraeMHarlbKoro MHCr,'reHuq, iHiuiarr.{BHocri, siA[oniAanrsocri
Ta roToBHocri .Uo cTBopeHHq e,Tacuoi CripaBr{ a6o e{rexraaHoi V.iacTi e
ynpae:riucbKrrx npouecax ria ni4npneMcrBax 6ygine,rruoi.{H xuT.rroBo-xonryHa,uuoi
ra,rysi.

3ericr Ha tsrraJlbHoi Alr c L( H n,'x i H u :

1 . Opranisaqifi Ho-npasoei 3acaAr.r ynpaa,.riuun 6yAuuKaME{

" Ba4u BiracHocri ua xuuoBy Hepyxouicrr

" @opua yrpaBxiHH-r xuriroBaMr.i 6yAunxanra (XEK, CCBE, ynpan,raroui
xonauanii)

" 3axonoAaBr{a ra HopMarvtsHa 6asay c$epi ){tKf
2. YlpnmanHq ra emcrrJryarauir 6yaire,'{b

o K;racz$ixaqir 6yaiee;rc i cnopy,r
o Ba4u rexHi.{uoro o6c;ryroByBaHHfl ra pevourie
o rI:rauyBaHH, i euxoHanux saxo4ie s rexHi.{Horo yrpuMaHH-[

3. Kourpo,ru rexHi.ruo[o cra[ry 6yaine,.rc

" Onra4 i niaruocrnxa 6yaieerrbrrr4x xoncrpyxqifi
o C6,'rix i ananis rexuiquoro crariy
o Enepro:6epexeHH, B eKcrrnyaraqii 6yguHxin

4. ocHoeu ui4upuenHnqrrcoi gin;runocri y ceepi 6yaiauuurBa
o llparori $opna ui4upaeuaraqrxoi.qiqrrriocri
o Opraui:aui, 6i:uecy y c$epi )KKf
o Pospo6xa6isHec-rnaHy

. ocHoez $iriaucoBoro rnaHyBaHr{q, [oAarKoBoro o6-rrixy i snirHocri



3a yuos ycniruuoro Br4Br{eHHs HaBr{arlaoi,rHcuan;riua <YnpunraHHr ra
ynpan,rinHn 6yAunKaM u i ocHoex,r ni4npuenauuqrrcoi Ais,rruocri> :,1o6ynau
ocsirH ua6yae Huxqe nepepaxoBaHax KoMrereH'ruocrefi Ta pe3ynbrarie
HaBr{aHHr, niAnoeiAHo Ao ocairHro-npo@ecifruoi nporpava:
3K4. 3Aaruicrr 3acrocoByBaru 3HaHH, y rpaKrur{Hux
curyaryixx.

3K 7. 3Aatricrr Ao aAanrauii ra tii e iionifi curyauii.
3K 8. 3Aatricrr B'ArBrrflrt4 iuiqiaruny ra ni4npaev,runicrr.
CK 1i. 3aarnicrr sapiruyBarv oprani:aqifrHi ra ynpaurincrxi nmauua,
opraui:oeyBarv 4ialsuicrb KojreKrr4By, fipaqrcBarkr B KoMaHIi uil .{ac 3BeAeHH_s

o6'exrie 6y4inuraqrBa ra iuxeuepur4x Mepex.
PH 5. Bi;rruo cnilxysaracfl ycHo i nacrvoeo repxaBHoro ra iuose\auoro MoBaMh,
ToMy .{racri 3 nr4raHb Sy4ieuuurBa ra qr4ei,rruoi iuNeuepii.
PH 21 . Oprani3oByBaru rpoirecu yrpr.{MaHH.s ra eKcr;ryaraqii 6yliee,'rr, cnopya i
rpHrernl4x repHropifr is elixopi4craHHrv rlu$poeux incrpyMeurie yupae.uiHrir,
e,retr esrie ui4npraeMHr,rurBa r a Ha 3acaAax craJ'I ofo focnoAaploBaHHt,
ycnigonaruoroqp{ npo$ecifrny ni4nonila;uuicru, rlricue i po;rs Saxieqx y c$epi
6y4inHuq:rea

OcHosHa "rrireparypa:
1. fyruaxoe O. O., MapueHxo O. I. Excuyaraqix 6yaise,rr i cropyA: Haaqanfiil4f4

noci6nux. - K.: Iipa-K, 202A.

2. lllenuyx A. A. Ynpan,riuH, xnr,rroBr4Mr4 6yrauxanar4: rpaBoBi ra exouonaiqni
acrreKra. - Xapxin: Ilpaeo, 2019.

3. fpinueuxo C. M. OcHoeLi nignpraeuuuurxoi rf,iq,rrHocri: Hae.{. uoci6nrax. - K.:
tr-ieHrp yu6onoi,rireparyp u, 2021 .
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4. r{yuauenxo I. i. opranisaqir o6c;iyroByBaHH, xr.rr-rioBoro SoH4y.-K.: KHVBA
2018.

5. 3axon YxpaiHra "llpo oco6-;rueocri slificaeHri.f, rpaBa n:racuocri y
6araroxnaprupHoMy 6yarauxy", pe4aruis ocraunix :uin.
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AH OTATIU HABqATbHOi Ar4CUHlrIru{r4
(MEHEAII{MEHT TA MAPKETI4H|>

Craryc Brz6ipxona oceirHs KoMrroHeHra

(Dopnna HaBrraHHfl fieHna
Mona BHKJTaAaHHT yxpaiuctxa

Ki.nrrcicrb r(peAr{Tir €KTC/ roAnn 3190

InqurigyarrbHe 3aBAaH rrfl (rcypcoeufi
ire nepe4Sar{eHo

rrpoeKT, KypcoBa po6ora)

@opnaa KoHTpoJ'rro :artiX

Mera Aucqunniuu:
Metoro Aacqnuiuu <<MeueAxMeHT Ta MapKerHHr)> e Sopr,ryea:a:rrq y sgo6ynavin

Qaxonoi [epeABHIrIoi oceiru Iliricnoro yqBneHHq npo rpuH(r4na e$exranHoro ynpaB:riHriq
ni4upraeltcrBaMu 6y.uieerriroi ra,rysi ra ocHoeu MapKerranroeoi 4ixlruocri, HeoSxilHi l;r.q
opienraqii n cyvacuoMy KoHr(ypeHrHoMy cepe4oararqi.

facrlran,rina cuprlxe ono,roAiHHro cyqacHr,rMa MeroAaMr.i ynpanriu rut, npwituxrtr
ynpan;riucbKI4x pirueur,, rnaHyBaHna nupo6Hu.{oi Ai-s,rrHocri ra opraui:aqii npaqi, a raKox
Sopuye sAarrricrr sAificHroearn MapKeruHrosi Aoc.rriAxeHHr, ilpocyBarv 6yaiee;6Hi
roBapu fi uoc:ryrrr, BvrBqarl.r uo'rpe6u qi-rroeoi ayararopii ra asali:yeara pr,rHoK

6yAieelrnoi npo4yxuii.
oco6lHnayBara upnAilaerbc-f, [paKTr4r{HoMy 3acrocyBaHHro orplivraHux 3HaHb rnfl
yupanlinHfl MuLrilIMI4 Ta cepeEuiuu nigupr,reucrBaMH, [naHyBaHHq Map6err4HroBr.{x
crparerifr, qiuoyrnopeHHr, ana,ri:y KoHKypeHrie i creopeHH.a e$exrnnriux KoMyHixaqifr s
rc:rieurauu.

3anAanuq Aucrlun,riuu :

' OsnafioMlrrlr rgo6yeavie : ocnoBaMr.r MeHeAlKMeHTy qK Haynr.i, 3oKpeMa s fioro
ero-r[oqiero, cyqacHuMa KoHqeuqixnan, niAxoAaur4 Ao y[pan;riHnq oprani:aqi-svu B

yMoBax pHHKy.

' PosrcPnru Qynrcuii ueneAll(MenTy (n:ranysaHHq, oprauisynauux, vorHearli-a,
KoHrponb) ra uaevl{rl4 3acrocoByBaru ix ria npaxraqi y 6y4iae;muifi c$epi.

' BusqHTH IIpIrHuvlrtvr) MeroAH fi cru,ri ynpan,riunr, ixHe 3acrocyBai{H.fl 3a-rrexHo
eiI uany opraHisaqii, xopnopa:rnsHoi Kynbrypr,r , ewpo6uuqux yMoB Ta rurry
xepinuuxa.

' CQopMyBarH HaBLItTKH crparerivHoro ra oneparuBHono fi..raHyBaFrsfi,
yxBaneHH, ynpaBninclxux pirueur, oprauisaqii po6ora ni4pos4i:rie, yupaeliurix
pecypcaMra (rpy4oeLrwkr) naarepiaurHLrMkt, $iuariconwxru) Ha ni4npaeMcrBax
6y4ine,rrHoro npo$i,rro.



. OsHafioMIrrH 3 KJIIoqoBI{MIr rtorrqrrqMfi Mapxerrrury, fioro uicqevr y cacreui
rocroAaproBaHHr, $yuxttisNar4 ra ponnlo B Aoc-srueuui rcoraepuifrHoro ycuixy
6yliaelrHoro n i4upueracrBa.

. OnauyBarLI MeroAIr Mapl(ernHroBoro auarisy, 4oc,ri4xeHHr pr4HKy, rrorrr.rry,

noeegiuxn ctloxuBavin, KoHKypeHTHoro cepeloBr4rua ra BlrrB,reHHq pr4HKoB[x
Moxirr4Bocrefi.

. Bunqurll ocHoBH MapKernnroeoi rtiHoeoi norirurcu, Bu3Haqeunx naprocri
6yAiee,rrul4x rporyxrin ra rocnyr 3 ypaxyBaHHqM pHHKoBr4x yMoB i crpyxryprz
BHTpaT.

. Posr,'rqHyru cyuacHi iucrpynaeHTr{ rrpocyBaHHs ra s6yrv, BK,Tror{aroqr4 pexnaMy,
PR, qa$poeufi MapKerr4Hr, yrracrb y reHAepax, BHCTaBxax, npo@eciilHux
rirarQopuax.

. Cnpuqr[r po3BHTKy yrt pae,TiHcrrcoro ra niqn pu enr HrrrlbKor-o p]xr{creHE{q,

3.qarHocri npaqronau4 B xouauAi, npuitxuarw eilnoniAa,rrnicrt 3a pe3ynbrarr4
yupan"uiucrxoi ra MapKeraHroeoi 4ix,rruocri.

3naicr HaBqaJrbnoi Aucuun,riH u :

1. OcHoerc MeHeAxMeHTy

. Cyrnicm, qi;ri, Synxqii ra rpr4Hrlurru MeHeAxMeHry

. Eeo,,"rrcqix yupan,riucrxnx reopifi
o Ba.ELr MeHeAxMeHTy: crpareriuuufi, $inancoeufi, er.rpo6nu.rufr, uepcoHany

2. Opnauisauiq ra crpyr$ypa yrpaBr.riHuq nignpuevrcrBoM
o Trana oprani:aqiintux crpyr<ryp
o Mene4xep ra froro poJ'rb a opraHi:aqii

" Ilpaftuflrrfl yilpaBriHcrxux piurenl
3. fl.nauynauHr, Morr{Barlin, rcou.rpo,rr

o Ba4u rr-rlaHyBaHHs

" Cyvacni uilxoar Ao N4oranaqii repcouarry
o CrcreMr4 KoHTpojrro B ueue4xveuri

4. Ocsonu Mapr(err,rHry

o Cyruicrb, ui:ri ra $yHxrlii nrapxeruHry
o Ppruox, [o[I,IT, c[ox]IBar{
o floeeAiuxa cnoxuea.rie i $axropra, uro Ha nei snrnnarorb

5. Maprceruurosi iucrpyvreHTr{ Ta crparerii

" Mapxerunroei AocrirxeHH.q
o Toeap, qiua, rpocyBaHris i oosnogi,r (vapr<eraHr-vixc)

" Crparerii npocyBaHH, 6yline:rrH,x roBapir i noc:ryr
6. MapreruHr y 6yaiee,'rsnifi ceepi

o Cnequ$ixa 6yaiBeJrrbHoro priHKy

o Maprerr,rHfoBa AiqmHicrr 6y,tiee,rbHHx ni4npuevcre

" Epeu4HHr ra KoHKypeHrocrrpoMoxHicrr y 6y4ieHuqrei



. 3a yMoB yc[iurHoro BI4BqeHHq HaBqairbHo; Ar4cr]vrTrrLHt4 <<MeueAxMeHT Ta

MapKerHnr> s4o6ysa.{ oceirra Ha6yle Hr4xr{e nepepaxoBaHr4x KoM[ereHrnocrefr ra
pe3ynbrarin HaeqanHx, ei4ruoeiAHo Ao ocsirHro-npoQecifinoi [porpaMH:

3K4. 3aaruicrr 3acrocoByBarr4 3HaHHfl y npaxraqHax curyaryinx.
3K 7. 3.qarriicrr Ao aAarrarrii ra 4ii e nonifi curyauii.
3K 8. 3Aatricrr B:aflBnflru iriiqiarraay ra nignpaev;runicu.
CK 11. 3Aarnicrr eupiuyearu oprani:aqifini ra ynpanrincrxi rtwraH1fl,

oprani:onyBarv Aisnsnicrb KoJrexrr4By, [paurcBarr4 B KoMaHAi nia qac 3BeAeuHs o6'exrin
6yainnzqrBa ra iirxeneprinx Mepex.

PH 4. B:aenroAi flrr4 3 (oJreraMr4, NepinuaKaMrz ra x,rieuravu, SopMyBarH er,acuuh
BHecoK y po6ory KoMaHAr4, AoHocr{rn Ao Saxiauin i ne Saxieqie insopnaaqiro, igei,
upo6leuu ra BrIacHI4fi 4ocei4 y cQepi 6ylieHuurBa ra i1nei,'rrHoi inxeHepii.
OcHoeHa "'rireparypa:

i ' XenisElqrc O. B. Meue4xtuteHr y 6y4ieulrurei: uasq. uoci6riizx. 
- K.: ,rlipa-K, 2A21.

2. Ba,ra6aHona JI. 8., Xpanroea M. I-. Mapxerr4Hr: HaBq. noci6unx. 
- K.: I-{enrp

yv6oeoi,rireparyp u, 2020 .

3. MecrcoH M.X., Anrdepr M", Xegoypu @. ocHoera MeHerx\{eHry. 
- K.: Bi;r6op,

2019.

4. @. Kor,rep Ouroerz MapKeruHry. - K.: Bi:rrc yc, 202't.
5. 3arcon Yr<painra 

"ltrpo 
yupae,rinns o6'ercTaMrr AepxaBHoi s,racqocril>, quHHa

pe4axqix.

6. Hauiouatrnr.lfi craHAapr YxcpaiHra ACTI/ ISO 9001 :2015 - Cacreuu ynpaerinrry
sxicrro.
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