




I.O IIUC HABTIATb}TOI AI4CIITI ITIHI,I
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I uqu nigyaJrr,He 3aBAarr Hfl (rcypcoru fi

npoeKT, r(ypcoBa po6ora)
He nepe,q6aqeso

(Dopnra KoHTpoJrlo 3qxsslEuy

2. META TA 3ABAAHHfl HABr{AIbHOI IIPAKTI{KI,I

Meroro BI4BqeHH, Iras.{anrHoi npaKTr4r(H 3 MerreA)(MeHTy e :arcpin,reHHfl

ua6yrnx reopernr{Hux 3}IaHb ra orpHN4aHH, npaKTHqHI4x HaBr.rLroK crocoBHo

Br.rKopHcraHHq MeroAr4K, rrpllfiorraie ra rpoueAyp ynpaeriHHr po6ororcr

crpyr(rypHoro ni4po:4ily oprani:aqifi, ycrauoB ra rri4npucnrcr3,

Texrror'roliqsuruz npoqecat\{ B HboMy.

3aeAirHus uaB'Ia-[suoi npar(Tl4Kr4 rroJr.rrrae B :arpinnenui, cHC'reMaru:arlii,

ttor,'Ilt6,TeHui sHaHb, oAepxaHui cneqiaJrbHr4x ynaiur ra rraBr4r{ox :i crrerlia:rrrroc.ri;

ono,ro4iuHi cyLlacHI4Ml4 Sopvaura ra MeroAaN414 ynpanniuHr; rrepeeipui

naox;rueocrefi calrocripisoi po6oru B yMoBax KoHKperHoro nirlnpr.revrcrBa.

ycraHoBH, oprarti:aUii Ha reBHI4x rrocaAax; Qopnaynauui Ta :axpin,rerrHi

npar(Tr,rr{Hrax yviur ra r{aBHqoK nir .rac Br4KoHaHrrfl KoHKperrrux era!,iB po6ir;

ynriHui Br.rKopl4c'roByBaru Ha rrpaKTuqi o.rpranaaHi :HaHHq.

rlpoqec BHBLrerrH, Aracrlun,riHu cnpflMosaHufi Ha $opvyBaHr{, e,reMeuria

HaC',l1zng7X KOM neTetrruocrefi :

3K 3. 3AarHicls cni-nrcynarucr AepxaBHoro MoBoro, ,r( ycHo, .r,aK

fn4cbMoBo.

fla:sa H a Bqa.]'r b soi Al.rculr rrr is u

Oopnra HaBqaHHq



3K 5. 3aarnicrs 3acrocoByBarn 3HaHHr B [paKTurrr{Hx craryaqirx.

CK 3. 3Aarsicrb 3acrocoByBa'ru 3HaHHr{ reopii i npaxruxu MeHeAXMeHry

4:rr aupirueHH, THnoBI,IX cneuia,ri:oBaHr4x 3ailau npo$ecifinoi Aisnr,Hocri.

CK 4. 3Aaruicrr ynpaBnrru ni4pos4inona i uaJraroA)KyBarv ueo6xiani

xouyuixaqii e uporleci ynpanniuru.

CK 6. 3AarHicrr rnaHyBaru, auatizyBarr4, KoHTponro Baru ra ouiurosaru

BnacHy po6ory i po6ory iHuux lpaqinuuria.

CI{ 7. 3rarnicrs rnaHyBarvqac ra KepyBala HHM (rafiu-l,leue4xveHr).

CK 10. Po:yHaiHH, rrpuHrlunie ncr4xoJ.rolii ra BaKopr4crauux ix y

nporpecifi uiil ais,rssocri.

y pe:y,rsrari BHBqeHH, HasqansHoi AucuanliHu Qopvyrcrscr
pe3yxbraru r{aBlraHur ni4noeiluo zto OfIfI:

PH 3. BoloAiua AepxaBHolo ra iuo:eusoro MoBaMLr Al, cKnaAaHH,

Ai,roerax nanepie i r<ouyuixaqifi y npo$ecifrniil ais,rsnocri.

PH 5. 3acrocoByBara cyuacHufi iucrpyveurapiil MerreAXMeHrv niA qac

po:n'lsauur npo(lecifisux 3aBAaHb.

PH8. 3traxo4u'ru ontvnarrui, o6rpyuroeaui, rnopui piuleuna A.rrr

po:n'rsyaaFrH.s npoSec i fi Hr4x 3aBAaHb.

PH9. flpononyearu e(rexruaui ueroAu Morr.rByBaHHr repcoHaJry

n i4npraerircrea (ni4po:ai.ny) Ans niAsrau-teHHr fl poAyr(ransocri npaui.

PI-I13. f[,rauyraru, aHa,ri:ynara, KoHTponroBara it oqiurcearn BnacHy

po6ory i po6ory iHurux oci6 y npo$ecifinifi lisnruocri.
PHl5. IlponnilflrH iHirliaruay ra ni4npuenarueic'rc Anfl po3Bgrr(y

n i4npraenacrna (n i4po:aily).

PH I 7. cx,raAaru opraui:aqifrHo-po:nopngui AoKyMeHrr.r Al,fl

:a6esre.{euHr eSexrusHoi ssaeNaoAil y npoSeciejHifi 4ir,rsuocri.

PH18. BuxopacroByBarl4 rIpI4Huprrrr{ ra saxoHoNaipuocri $opnayeaHHa

opraHi:aqtfirtux crpyKryp ni,qnpuenacrn i opraui:auifr, yceiloN,rrroBarr4

oco6lrueocri $yurcrqioHynauun nignpaeMCrB 6yline,rsnoi ra,ry:i.

Ouixyeani pe:ynrrarl4 HaBr{aHHq :



Po:lin l. OpraHi:auiiruo-exouonriqrla xapar('repr4cruKa rri4npraevc'rna (y,craHotsH,

oprani:aqii),

- sN,IirH po3Kpt4rl,I HacrynHy iH$opuaqiro: rroBrra Ha3Ba li4nllneucrna

(ycranoerz, opraHi:auii), vicqe po3TauyBaHHq (a4peca, re,re(rou, eneK'rpoHrra

aApeca, oSiqifrHrafi cafir), oprani:auifiHi KoALr ni4npuelrcrBa, ycrarroBr4,

opraui:aqii, Qoprraa sracuocri ra BVE ni4npraevcrna (ycraHonra, opraHi:auii),

cKnaA e,TacFluxis.

- 3HarH 3acFloBHarie ni4npuer\{c'rBa (opnau ni4nopa4KyBarrHr - r.nfl yclaHoB,

opraui:ar1iil), Ha3Ba opraui:auiilHoro AoKyMeHra, Ha nilcrasi ,Koro

:Aificuroerucq AiqrsHicrb ra BVLpt 4ir,rruocri :rilno AaHoro AoKyr\,{eHTa, txi

:Aifi curoe l i4rrpraenacreo (ycraHoBa, oprauisauix),

- 3HarI4 Koporr(y icropiro crBopeHH, Ta po3Br4rKy ligrrpraeltcraa (yc:'raHoBH,

oprani:auii)

- eo,ro4irz irrrpoprurarliero npo xapaxTepr4crr4tLt ra o6cqrH BtrroroB.freuoi ra

peui:oeaHoi npo4y'xqii, po6i'r, rocJryr, roaapie.

PosAi,rr 2. Aua^nig $ixancono-er(oHoMiquux rroKa3r{14Kis Ais,rruocri ni4,rrpuerrcrBa

(ycrauoarz, opraui:aqii).

- po6uru npaKrl4qrllit a:aati:r SiuaHcoBoro craHy triansuocri ni4npueMcrBa

Ha rriAcrani 4aunx rpiuaucoeol ssirHocri ni4nprzeMcrBa.

- sN{iru 6yuyearn aHa,rirlr.{Hi ra6rturri ra po6uru po3paxyHKn e ArirraNaiui

norcasHltxis SiHancoeoi crifixocri, 4ilonoi axrasrrocri (o6oporHoc.ri),

ni rceiAHocri, peura6ellnocri.

- sNairu polutu aua-rtirtt.rHi BacHosxn 3a pe3ynb'r'araN,{r.r po:paxyuxin.

rporro3nuii utoao slair-lHeHru SiuaucoBoro craHy ni4npuevcrBa.

Po:ai,r 3 . opraui:aui ft ua crpyKrypa ynpaa,riuur n ilnpr4cMc.rBa (ycrauonu,

oprani:auii).

- Bl'I3HaLIarH cxeN{y oprani:aqifiuoi crpy}<rypu ynpaBnirrHq xoHxperHoro

rli4npnenacrna (ycrauoen, oprani:aqii) ii aua.nis: rt4r,) npnHuHnH no6yAoarz,

erfexrneuicrr gm opraui:aqii;

- sNairli auali:ynaru crpyxryp14 3a xprmepilun: siAnosiltuicrb rHrr)/

c]'pi/KrypH I-lilltrt i :an4anurvu ni4npr.reMcrBa (ycrauoeu, opraui:auii), cryniur



po3noAiny rpaui, iepapxiuuicrl pinnin ynpaaniHHr, cryniur KoopAuHauii lifi,
cruMynroBaHHt 4inonoi i npoQecifiuoi axrunuocri, :a,reNuicrt siA :viu
HaBKOJTH rrrHbOfO CepeAOBXUIa;

- 3HarH nocaAoei o6oe'.flgrcH repieuurcia ocHoBHHx niapo:ninin

ni4rpueucrna (ycraHonu, oprani:aqii), ix rpaBa ra silnosiAarsuicrs,

B3aeMo3B'fl3KH : inururttz niaposgiraMr4, Br4Mor[r Ao ocsiru i xeaniSixaqii.

Poslirr 4. Cucreua N,{er{eIXMeHTy rexr{oJrori.{Horo ilpoqecy .

- eN,{iru po3Kpr4Ba'lH iH$opvauiro: drynxuii, qrci BuKoHyrorrcr ni4po:4iror,r,

froro ocHosui 3aBAaHH, Ta ropr{3oura,'rrui i nepruxa,rrHi rcol,ryuircauii : iHuuvu

ni4po:4i,raN1H; crpyl(Typy niapogai,'ry ra onr4c nocaAoer4x o6oe',f3KiB, ltpaBa ra

silnoeilarsuocri npaqinur,rxie.

- po6uru arra,ri: qnceJrbHocri cxlagy repcoHany ri4po:4iny.

- 3Hartz BHMoTH Ao oceiru ra xnani$ixauii, pinur ra crpvKryprr on,'raru

npalli npaqinHnrcin nigpo:4iry, nopqAoK nie6opy repcoHany ra ni4euuleuru ix

rcaani$ixaqii;

- BI43HAqATH CTHJIb

oprarriaauii po6ouoro

xepinnnqrBa, Morr.rsaqiro nparlinurzxin; xapaKrepr4crr4Ky

naicus nepcoHany ni4po:4i:ry; uarepia,rsuo-rexui..rHe

sa6e:ileqeHHq po6ouoro naicrls nepcoHany ni4po:4i,ry ra eSexruaHicru froro

BHKOpHCTaHHfl;

- eN{irz po6utu orrHc ocHoBHr4x HopMarr4BHo-rrpaBoBr4x axriu, qrci

BHKopr.rcroByrorr,cq e xo4i 4ia,rtHocri ni4po:Iiny; xapaKTepucrr{Ky nxi4rroi ra

eHxiAuoi Aot(yMeuraqii, uro crBoprcerbcrr B ni4po:gini, rpaQixn AoKyN{eH.roo6iry

ra nopqAoK :6epiranux 4oxyvenrin; oilr.rc iu$oprt,taqifinoro ga6egne,leHHs

BI4KoHaHHfl TexHoJ'Iori.{uoro [poUecy e ni4pos4ini; ana,ri3 ocHoBHr.tx iloKa3rrnrcis

eSexrraeHocri 4il,rr,uocri niapocairy ; r(oHrporrb pesyrrrarin 4irrsHocr.i

ni4po:4iny.

Po:li,r 5. Po:po6xa rranpruin yAocKoHa,rreHru chcreMr.r MeHeAxMeury

TexHo,[ori.rHoro flpoLlecy.

- svirpr po3Kpr4TH HanprMH yAocKoHa,'reHH,{ cHcreN.ru Mer{eAxMeHTy

ni4npuevcraa (ycrartoen, opraHi:aqii) B .racrraHi ni4nuuleuHx eSexruerrocr.i



ynpaBniHHrI: nepcoHaJIoM', ocHoBHuMa Br4po6Hr4r{nMu nporJecaNrH, Siuar-rcar'ln,

varepia.nrHo-rexui.ruoro 6a:oro.

- 3Haru oplaui:aqiro AoKyMeHroo6iry nigpo:1i,ry, iurJropvauifiHoro

:a6e:neveuu.a, HaJraroAXeHHr xouyrrixaruBHHx :e'l:rie, rriAeuuer+rq pieur

nul,rpi uruboro KoH'rponrc.

Po:ain 6. VnpannirrH, rrepcoHaJroM ni4npneucrBa.
- sN,riru po6raln oqiury repcoHaJry 3a crpyK'typorc (xareropii, crarrK),

pienena xnani$ixauii, oceiroro, craxeu).

- po6rarrz orrLrc rpaKrnKtr 4o6opy, ei46opy, nprafiovy rrepcoriany.

- eN{irv poluru ana.ni: npaKraKr.r rpylonoi aAanrar-(ii rrpaqinuuxin

(nc axor ori uua, co qi ar sHo-rrcuxoJrroriu Ha, rpo$ec i fi Ha, op ralr iaaui fi ua).

- 3HarH eraflH po3BHTKy linosoi xap'epu, cncreNry HaBLraHH, rrepco]rany ra

niAsuueHna xea,ri$ixauii.

Posai,'r 7. Vnpanniuur eapo6HHrlreoNa ra:6yrov Ha ni4npneMcrei.

- eN,lirn po6r.rrra orliuxy 4rzuartixtt o6cqris aupo6Hr.rrtrBa ra peani:aLIiI lonapia

(npoayxuii, po6ir, nocnyr).

- po6r.rrrl rpaxropHrzfi aua,ris npra6yrr<y si.q onepal(ifiHoi Aiq,'rsHocr.i.

- el\airz cKnaAa'rl4 xapaKTepl4crl4Ky acoprr4Meuruoi ncuirarll ra LrHHHr4ru, lrci

sa Hei BrrruBatorb.

- 3Haru KaHaJrr4 po3rroBCroAxeHH, roaapin (rrpoayrqii, po6ir, noc,rvr) (nprnri,

Henplnai, rcola6iHonani), rz,trvt xonxypeuqii B KaHanax po3rroBCro/IxeHH,

(ropu:oH'ra,rrui, Reprlrxarrui, uixrunoni), rpralepii nu6opy xana,rie

po3rloBcroAxeHHr, THn MapKerHHroBoi cuc'revr,r po3rroBCroAxeHrr, (rpalnuiliHa,

rop H 30 HTaJr bHa, 6araroxaH€uI bHa, Beprlr Kan r na).

- po6uru oqiuxy roricru.rFroi cucreva.



3. TIPO|PAMA HABTIAJIbHOI TIPAKTI,IKPI 3 NIEHEAXMEHTY

Posai,r l. Opraui:auiiluo-exouotr,ti.Iua xapaKrepacrr4Ka ni4npraeucrna (ycraHoBr.l,

oprani:aqii)
O:nafrovJ'IeHH.s : rfiuancoBo-rocrroAapcbKoro AiqrrHicrro nignprzeMCTBa, u-to

nepe46a.rae p03Kpuru HacrynHoi iuSopuaqii: rroBHa Ha3Ba ni4nprzencrea

(ycrauoen, opraHi:auii), rraicqe po3rauyBaHHfl (a4peca, rererpou, eneKrpoHHa

aApeca, oQiqifiurar'r cafir), opraui:auifrui KoAH ni4npuevcrBa, ycraHoB14,

oprani:auii, Sopva e,racHocri ra BVE ni4npuenacrea (ycraHonu, opraui:aqii),

cKnaA sracHr.{ris, :acuoeuuxin ni4npraeucrna (oprau ni4uopr4KyBaHH, - AJrfl

ycraHoB, oprauiaaqifr), Ha3Ba opraui:aqiiluoro AoKyMeura, Ha riAcraei rtKoro

:Aifrcnroerscs Ais"nsuicrr, Ta B:aLL4 4ir-rsuocri :riAHo AaHoro AoKyMeHTa, qKi

sAiilcuroe nignpaelacreo (ycraHoBa, opraui:aqia), rcoporrca icropi, crBopeHHfl ra

po3BHrKy ni4npueucraa (ycrauoeu, opraui:aqii), xapaKrepvcruta ra o6cqru

Bl4roroBJleuoi la pea-ni:oeanoi npo4yxqii, po6ir, rocJryr, ronapie 3a ocraHHi Aea

poKH (xaparcreprrcruKa HaAaHVx rocnyr 3a oc'rauui )JBa porcrz), cHCreMa

oIIoAarKytsaHH, Ta ii xoporxufi onr4c (nlaruux eAHHoro noAarKy, rrJrarHqK

froAarr(y Ha npu6yrox ra [oAarKy Ha AoAaHy eapricru, uenpu6yrKoBa

opraui:aqir), auari: crpyKrypu ocHoBHr4x rocraqaJrturzxia (ni4pr4Hrarcin),

noxynqie (:anoerruxie), .{acernuocri Ta cKnaAy po6ouoi cLlrv, xourypeurie,

ttanprlain rraiNnapo4Hoi liqruHocti, rr,tarepialsHo-rexHi.rHoi 6asu, uicir, ui,'ri ra

crparerir riqrrHoc'ri ni4npzeMCrBa (ycraHoar.r, opraui:aqii).

PexoNaeHAosaHrafi nepe,'rix roAarxie Ao pogAiry:

- Craryr (ycranoeyuk4orooip, po3noprrAxeuHr);

- Peecrpauiiiui cei4oqraa (aepNanHoi peecrpaqii, peccrpauii B oprarrax

crarr4crnKr.{, nJrarHHKaMH floAarxis roruo);

- Perc,rauui ra iu$opvauifrui npocrreKTr4, 6yrclelu u-loAo :Iiq,'rsHocr.i

ni4npuevcrea (ycraHoB14, opraui:ar1ii)

- cDilrauconi nlaHu, Korrrropvcr4.

- (toro:eilH.

Posli,'I 2. Auani s rpinancono-eKoFroMiquux rroKa3Irr4Ki s AiqrsHocri n i4npu evcrea

(yc'rarronz, oprau iaaqii).



llpaxl.r.truir auatiz r[inanconoro craHy Aislruocri nignpu e NrcrBa :a ocrauui

ABa poKI4 Ha ni4crasi AaHI4x Siuanconol ssirHocri ni4npraenacrBa. flo6yaona

auarirn.{FILtx ra6ltnql ra po3paxyHoK B AHnal,tirli norca:Huxis rf iuaHconoi

crifixocri, 4i,ronoi axrzeHocri (o6opo'rurocri), lixsiArrocri, penra6errsuocri.

Aua,riru.rui BHCHoBKT4 3a pe3ynb'raraMH po:paxyuxin, npono:Hqii uono

sNaiuHeHrrr SinaHcoBoro craHy ni4npuevcrBa.

PexoNleHAoeaHHfi nepe,'rix AoAa'rxia Ao po:Airy:

- Ba,rauc ra 3eir npo $iuaHcoei pe3yxbrarv 3a ocranui /IBa poKH

- AHanirHqni ra6ruui

Posai,'r 3. Oprauisauifina crpyKrypa ynpae,riuur ni4npLreMCrBa (ycrauoeu,

opraHi:auii).

po3KpHrT,

ynpaeliuur

IIpfi]{uHnr.r

xpra'repiarau:

(ycrauoeu,

opraHi:aqir po6o'tv Ha ni4lpraevcrei (ycranuoT, opraui:auii) nepe.l6aqae

raxoi iu$opuauii y po:aini: cxeMa oprani:aqifrnoi crpyr(rypH

KoHKperuoro niAnpneMcrBa (ycrarronu, opraui:auii) if aHa,ri:: rr.rrr,

no6yloen, erfexrueuicu nnfl opraHi:aqii; anari: crpyKrypu 3a

eiAnoeiArricrs runy crpyKl'ypu qi.urnr i :ae4auuruu ni4rrplleMcrBa

oprauisaqii), crynins poano4iny npaqi, iepapxiuuicrs pinrria

ynpauiHur, crynitru KoopAl4Harlii aifi, crr4MynrcBaHH, linoeoi i nporilecifruoi

axlueuocti, :a^nexnicrt siA :uis HaBKon14ruubolo cepeAoBHU{a; nocaAoni

oSos'q:xr4 repisuuxie ocHoBHHx ni4po:4inie nigrrpuevc-rna (yc,r,auoeu,

oprani:ar1ii), ix rpaBa ra eiAloeiAarruicrt, B3aeMo3B'fl3Kr- :l irruruvl.r

ni4po:4i-rraMu, BHMorr4 21o ocniru i r<na,rirlirauii.

PexoMeuAoeauur"l nepenix nolarxis Ao po:Air)r:

- opraui:auiilua crpyKrypa ynpae.niHur ni4npaevcrtsoM (ycrauonorc,

oprauisarliero);

- Ilocaloniiucrpyxqii.

Posair 4. Cuc'leua MeHeAxMeHTy rexHoJrori.{HOro npoqecy .

/{oc,riANerrH, cr.rcreMu MeHeA)r(MeHTy ni4po:4inin, sxi e 6asoro Aoc,,ri,lxeHHq

rexrrorroliquux npouccis nepe46auae po3r(pr4rrq rarcoi iu$oprr,rartii: rfyuxllil" rxi
Bl4l(otlytorbcfl ni4posrlilou, fioro ocrjoeHi 3aBAar{Hq ra ropr.l3oHTa,rsni i

BepTr4Kansui xouyrrixauii : iuruupra ni4po:4inaMr4 ; c,rpyKr)'pa n i4po:4inv ra onuc
9



nocaAoBHx o6on'x:xin, [paBa ra eilnoeilalsuocri npaqinHHxia, ana,ri:

ql4ceJ'lbHocri, cxla4y rlepcoHany ni4po:4iry, BrrMorH Ao ix ocsiru ra xnanirpixaqil,

pinHr ra crpyKrypr4 onrrarr4 npaui npaqinuraria nilpo:4iry, noprAor( nia6opy

nepcoHany ra ni4auqeuux ix rcaaniSixauii; cruJrb xepieHaursa, nrorueaqir

npaqinur,rrcie; xapal(repuCTHKa opraHi:auii po6ovoro n,ticuq nepcoHany

niapo:li,'Iy; lvrarepiansHo-rexHi.-rHe :a6egne.{euus po6ovoro uicur ttepcoHany

ni4po:4i.,ry ra eQexrueuicrr fioro BflKopucraHHr; o[r4c ocHoBHlrx ]ropMaruBno-

npaBoBl4x axtie, sri BHKopl4croBylorbcq B xoli 4ia,rsnocri ni4po:ai,'ry;

xapaKrepuCTHKa axilHoi ra suxilHoi 4or<yveuraqii, uo crBoproel'r,c, B

niapo:4i,ri, rpaSixl4 AoKyMenroo6iry ra rropfltrorc :6epiral:r^fl Aor(yMeH'ria; onac

iHSoprtaauifinoro sa6e:neqeHH, Br4KoHaHHfl TexHoJ'rori.{Horo npoqecy B

ni4posai,ri ; aHanis ocHoBHI4x rroKa3Hr4Kin e$exrusHocri 4ir,rruocri ni4po:4iny :a

ocraunifi pirc; xourponb pe3ynbrarie Aiq,.rsHocri ni4po:4iny.

Po:ain 5. Pospo6xa uanpruin yAocKoHaJreHHr cHCreN{r4 MeHeAxMeury

TexHorrori.rHoro rrpoqec),.

B po:4i.rri Ha niacraei nponeAeHoro AocniAxeuux cai4 po3KpHrH HanprMr,r

yAocKoH€L'teHH.s ct4creMl4 MeHeAXMeHTy ni4npaeucrna (ycraHoBz, oprarri:ar1ii) a

qacruui ni4nurqeutu eSexrueHocri ynpae,riuur: nepcoHaJ'roM, ocrroBnHMH

nupo6uuuHMI4 npouecaMLI, QinaHcavlr, naarepiaJrbHo-Texsiquoro 6a:orc, a raKox

opraui:aqii IoKyMeHroo6iry ni4po:4iny, iHsopnaaqifinoro :a6e:neueuul,

HaJTaroAxeHH, rouyuixarl4BHI4x 3B'fl3KiB, ni4nauleuua pinur nHyrpiutuboro

KOrrTponro.

Po:ai"rr 6. VrrpaeniuH, llepcoHarrroM ni4npuevcrBa.

B posairi c,ria cKJIacrH xapaK'repvcrvtK:a nocaAoBux ra SyHxrliouarsHl.rx

o6os'qsxin npaqianuxie crpyKrypHoro ni4po:4iny. 3po6raru ouir-rxa nepcoHany 3a

crpyKryporo (rcareropii, clarrlo, pieuerra xea,ri$ixaqii, oceiroro, craxer,,a). Onnc

rpaKrHr(H 4o6opy, ni46opy, nprailony repcoHarry. Aua,ri: npaKrHKH lpyaoeoi'

alanraqii npaqiouuxin (ncaxororivua, coqia,rrrro-rrcHxoJroriurra, npo(teciriua,

opraui:aqifiHa), HanpqMu a4anraqii (nepeuuua, Bropr4Hua). OuiuKa AHHaMixn i

crpyKTyprl Souay orJraru npaui (ocHonHa, JloAarKosa, iuu-ri 3aoxoqyBarrHi ra

npaqi. Cxlacru [JraH po3BHrKyKoN,rrrerrcaqifrrri eun:raru), $op, i cucreu orrJraru

10



I'pyAoBoro KoJeKrHBy, po6ora 3 pe3epsoNa. Ilrau po3Br.r'rKy ltiroeoi Kap'epH,

cHcleruy HaBrraHHr nepcoHaJry ra li4nr4uleHult xnaliQixaqii.

Qp1e41qE5411_lep er i x lolarqB_IajggA141l

- incrpyxqir rrpo nocaAoei o6oe's3xu npaqirHraxie crpyKrypHoro niaposairy

(uene4xep uo xa4pav)

- po3noprgui AoKyMeHru ra xa4poni AoKyMeHrr4 (uaxa:ra rrpo rrpur".loM,

npeuirooartu.a, aeirrueHux, nepeuiuleuHa, AncqulriuapHi c'rrlHeFrHr{.

oco6oea Kaprr(a npaqieuraxa)

- crarucrr4LrHa :siruicrr : o6,rixy xaapie 3a ocraHni Aea poKr.r

- ficuxonoriqr-ri Kapru, aHKerr4 recrie rouro.

Pogli,r 7. Ynpan,riuur nrzpo6Huqreov ra:6yrov ua ni4npueN,tcrei.

B po:aini :po6urra orliHxy AuHavircu o6cnrie nnpo6HaqrBa ra pea,ri:aqii

roaapie (npoayxuii, po6ir, nocnyr). 3po6uru Saxroprrrafr aHa,ris npra6y'rrcy' eiA

oleparliiluoi 4irnr,uocri. Cxracru xapaKTep:zcrLtKy acoprr4Meurnoi no.niruxu la
TIIIHIILIKH, gxi na ttei grtlrHearorb.

Onncaru KaHaJIH po3noBcroAxeHHfl roeapie (rrpo4yxqii, po6ir, roc-'lyr')

(uprui, uenprnai, KoNa6iHosaHi), rlrn KoHKypeHrrii s KaHaJrrax po3noBcoAxeHr{,

(ropn:oHrarsui, nepruxa,rrni, vixrr,rnoni), xpurepii erz6opy rcaHarie

po3noBcroA)I(erlHr, THn MapKerr4HroBoi cncreuu po3noBcmAxeHrr, (rpa4r.rqiilua,

fopI43oHTarbHa, 6at'aroxaIIaJI6Ha, Beprr4Kanr,Ha), crparerin oxorrr'reHH, pr,lHKy

(i rrreHcu nua, su6ipKoBa, eKcKrro3Hella).

3po6uru oqiuxy roricru.ruoi cr4creMfl. Onuc vexaHisuy saxvnise,rr,uo-

:6yloaoi ,roric'rtlxu. Onuc nrexaui:ruy opraHisaqii naarepia,rruux noroxis ),

npocropi uiAnpuelrcrBa ra y .taci. Ouinxa cHCreMH rpaHcllopruoi ;ror.icraxu

(uapurpyru, TpaHCropl', rrJraH nepeae:eur).

Orlirrrca eSerranuocri BHKopHcraHH, peKnaMH rrA ni4nplrcucrni

(rrracuSixarlix BraAis peKnaMI4, xapaKTepL,tcrARa xaua1is po3rroBCrogxerlryr

peKJIaMI4, BUTpatIr na per<.uarr,ry)

-

- iucrpyrcuil npo rrocaAosi o6oe'l:xr4 npauinnuxin crpyKr)/puoro

niaPo:airY;
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(:ani4ynau nupo6nur-lrBoM, rlexoNl, MeHeAxep :i :6yry, noricr);

Qiuaucona :niruicrb 3a ABa ocraHr{i poKrr;

percnauHi 6yx,rerH, rrpocfteKTH, KaraJrto ru, npailcu.

4. TE MATUTIHUT1 N.NAU HABTIAIbHO i TI PAKTI4KI,I

MEHEAIT(MEHTy

3u iclreMr4 rrpaKTHKr.I

OpraHi:auifiuo-exououiqua xapaxrepr.{crHKa nirnpne vrcrna
HoBH. opraui:auii)

Auaui: $iuaHcoao-exououiqur.rx noxasHlrxis .qig,'rr,Hocri
niln crna (ycrauoBH, opraHi:auii)

J. Oprarri:aqifiua c'rpyKr),pa ynpanlriuua IrlArrpueMcTBoML
l+

aHoBoro. oplqyEqq5rol
C u c re v a u e s e.qxu e u r)- re x H o I o r i.r u o ro u po u e cJ
Po:po6ra Hanpruia yrocKoHturelrHq cHcreMH MeHerxN{eHrv
'rexuoloriquoro nporlecy
I
V,rpr"rlrr, "rp"Orr ra:6).rom ua nign
Pasonr:

l0 ib--
_,___.!

eN{crsi

L2

,Ye

z.l
n.

Ki,rrrcic'r s rorurl

I 2 a
J 4

flparclzu-
rri

Cavoc'rii.lri

1.

8 r0
2.

7

l4

8 t2

7 13

5. 6 12

6.

7. 8 10

54 8l
35



5. TTEPEIIK tIr4TAHb l\Jtfl OUTHIOBAHHTT pE3yIb'rATrB
HABTIAHHq

1. MeroAu ynpanniHul opraui:aqiero.

2. flossrrx i nroAeni npufiurrrr piureus.

3. Ilpouec npuilunrra pirueHr.

4. IVIero4r4 lBopqoro n o uyKy iL'r brep Harr4 BH r,tx eapi auri a.

5 . K,racra$ i Kauiq laeroAi s o6rpyruytsaHH, ynpaan i r-rc r,KH x pi uerr r.

6. IucrpyMeHrr.l o6rpyuryBaHHfl ynpaeniHCbKHx piueus.

7. Cyruicrr i :uicr rnanyBaHHr rK SyHxqii MeHeAxMeHry.

B. Tr.rnra n,rauis ra ixuifi B3aeMo3B'r3oK.

9. I-lini ynpaeriucbKoro nnaHyBaHHq.

1 0. Cyrnicrb crpareriquoro nnaHyBaHHr.

1 l. HaaaHH, crparerii xouxperuoi (toprrlra.

12. CyrHicrs tpyrrruii oprauiryeauur ra if naicue B cHclevi ynpaeliuun

1 3. r[e,reryBa]rHfl noBHoBaxeHb.

14.Tunu opranisaqil"tuux crpyKT\/p ynpae,riHHflra MeroAr4 oSrpynrysarrHq ix

eu6opy.

15.,[iuifiua opraui:artifirra crpyr(rypa: xapar(repr.rcrur(a, nepeBaru'ra Hero,'rirch.

I6. IIiHifino-rura6ua opraui:aqifina crpyKrypa: xapaKrepvcrr4Ka, nepeBarrlra

ueAo,riru.

1 7. <Dy H xqioHa-nrua oprau i:artifi ua crpyxrvpa : xapaKTepHcrHKa, repeBarH ra

HeAo:rixrz.

I 8. rl i ui i Ho-Qyr r xui oHan bHa oprau i :ar1i fi Ha c'rpyKrypa : xapaKrep h cru Ka.

rrepeBarH'la seAorixu.

I 9. daei:ioualssa opraHi:aqifina crpyKrypa: xapaKrep vcrr4Ka, rrepeBarH ra

ueAorixr.r.

2 0. Ivlarpu Lr rra oplau i :aui fi ua crpyKryp : xapar(rep vcrvKa, repeBa r-H ra

He,qo,nixlr.

13



6. TEXHOTO|TI HABTIAHHfl rA METOAI,| ATATHOCTT4KI4
PE3YIbI'ATI B HABTIAHHfl

Texuo.norii uasqaHHfl:

- cnoBecuufi naeroa (nexqiq, 4ucrcycir, cnie6eciaa roulo);

- npar(TH.tLtuil MeroA (nucrnroni , [paKTULrHi :aurrrn)

- caMocrifrna po6ora (poae'a3aHHfl :aa4aul);

- iulraeiayanbl{a po6ora.

MeroAu ouiurosauurr:

- ycHe a6o nprcrMoBe onaryBaHHr;

recroei 3aBAaHHq;

- [paKTr4qHi Haera.]r(r4 rrpa Br4KoHaHHi canaocrifiHHx 3aBAaHb;

- 3axr,rcr:eiry.

1.4
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MeueAxnaeHr: ni4pylrHr.rK. Tepuoni:rr: 3YHY, 2022 p. 258 c.

3. MeueAxnteHr : Han.ranruzfi noci6nnx I H.C. KpacHoxyrcbr(a, O.M. Haulerciua,
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THAI4BIAYAILH I 3ABAAHI{q

3ae4auun l. y poni MeHeAxepa BHU{oi J'raHKH yrrpaBniHHfl 3arporoHyfire
ct4creMy MorHBauii ruoAo 3aAoBoneHHr rrorpe6z niAlrerJr.rx y noaasi, su:uaHHi.

3aeAaHur 2. Ha KouKperHoMy npax,ra4i
enylpiuruboro cepeAoBHula Ha opraui:auiro.

npoaua,ri:yilre BnJTHB Qaxropia

3asAaHus 3. y poni uerreA)'r(epa rrfl:oeoi JTaHKH ynpae,riHHg ua:sirs Nrox,rHsi
RVLV xoH$nixris n onepauifrHifi crzcreirri opraHisarlii ra :anponoHyfrre n,toxluni
rlrJrlxu ix nnpiureuul.

3anAaHuq 4. CQopvrylrclire uiciro ra BH3Haqre ocHoBHy Mery Aisrsuoc'ri
n i4npr,rerrrcrBa, u1o :afi uaerbc.q BH trycKoM en eKTpono6l'roeo i rexni xr.r.

3aeAauun 5. llianpr4eMcrBo vae niHifiH), oprasi:aL1ifiuy crpyxrypy yrpaBxiHru.
Ilo6yayfr're if cxeMy, eucsirrirb oco6nueocri SyHxqiouyBaHHr, nepeBarr.r ra
HeAo.nircu.

3aeAauHq 6. Pozpo6irb nporpaMy ilf4 u-toAo nireuureuHq rpoAyr(rnnuocri
opraui:ar1ii. ,Ka :ailr4aerscq eupo6HurITBoM Ta npoAaxeN,l rocxoAapcbr(H>.
roaapin.

3anAauun 7. Po:po6irr IJIaH :axoAie uloAo 3rypryBarrrrq KoJ'reKruny opraHi:aqii
A,rrfl BHKoHalrHfl nupo6Hu.roi crparerii.

3aeAaHHq 8. Bu -- MeHeAxep-ni4nprzeNreuF, Ma,roro nignpueucrBa. Cx-qa.lli'rn
neperix $yHruifi i :an4auu, lxi nu nosr.{HHi Brzr(oHyBarv Llfl
Aoc.rrrneHH, 3aBAaHr ni4npueMCTBa.

3asAauus 10.

neperosopi e.

3asAaHun 11.
ni4npr,re rr,rcrBoM.

3aeAaHHq 9. Cr<:ra;rirb nocalony iucrpyxqiro MeHeAxepa nrapoduaqoi c$epra.

BH:rra.rre crzryarliro 3 rcoHrfponlarrifrsur,r niAxoAou llo

flo6yayfire niuifiuo-Syurqiouanbrry crpyK'ryp)/ yrrltan,riuur
3a:Ha.r're ii oco6nr,rnocri, nepeBaru ra rregolircu.

3anAauHq 12. Bvr -- MeHeAxep-rrolrarriseqr. Bu:Ha.ne Mery 'ra c$opuyLrrofire
3atsAallH, 4irlsHocri eautoro nianplreNrcrBa, ar<i norpi6Ho :a:u a\Lrrv e 6i:Hec-
n,rani.

3aegauua 13. rlo6yayfire "4epeoo qi,refi" oplaHi:aqii, flr(a aie Ha pr.rHr(),

6yli ee,r sufl x N{arepian i e.
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3aeAauHs 14. <Dipva Mae Arzsi:ior{anbuy rpoAyr(T'oBy oprani:auifiuy crpyKrypy.
flo6y4yfire ii cxeMy, 3a3Haqre ocoSrzsocri SynxuionyBaHHr,ilepeBar-r4 ra
HeAOJriKtr.

3aeAaHHs 15. Brz MeHeAxep cepeAHboi rauxu ynpaeriuur (uanpraxra4,
HaqaJ'rbHHK uexy Ha ni4nprae Hacrni). B nilner-rrouy BaM xo,rercrlrni e

He0opvanl;ttuit,ri4ep, nrcufi craBuTbcfl no Bac HeJrorJ'rbHo, ruo 3HaqHo

3MeHtuye earui Ntox,raeocri uloAo xepieuuqrea. 3anponouyfire N,toN,rraei Aii
crocoBHo ueQopnaalbHoro,r i4epa.

3asAaHHrI 16. y KoJIeKTHBi, trcwi,t BH oLroJ'rroere, 4ie uerfopva"'rbHa rpytta. Barui
Iii, sr e$exrr,rnHoro MerreAxepa.

3aBAauufl 17. @ipnaa naae guoi:ioua,rruy pHHKoBy opraui:auir7ny crpyKrypy.
Ilo6yayilre if cxevy, nuceir,rirr, oco6rHeocri SyuxqioHyBaHHr, Ha:sirs HeAolircu
i nepenarlr.

3asAauun
flo6y4yfrre

3aeAaurrrr
AiqrsHocl'i

18. fli4rplzenacreo Mae $yHr<uiouanbH)/ crpyKrypy ynpaariuHr.
ri cxevy, po:xpHr,rre oco6rueocri, 3a3Har{Te trepeBarr4 ra ue,1o,rircu.

19. Ha KoriKperHux npHKnaAax npoirrocrpyirre npanoni acrreK.rli
MeHeAxepa.

3aeAanuq 20. Cxna4irr, rcouyuixarlii B opraui:aqii: a) nri>rc AupeKropoNr
npatlinrruxona; 6) HaLIarIbHI4KoM cnyxSa uapxeruHry i t| iHarrcoBHM Arrper(ropoN,r.

3asraHuq 2 L BnxopucroByroLrH ocHoBui ereveuru KoMyrrixaqifiHoro
rlpouecy, po:nrzuiru rconayuixarfifrHi 38't3KH: a) rvrix xepinuuxotr ni4npueMCTBa
3ac'ryrHHK0M 3 HayKoBo-Aoc,riAuoi po6ora; 6) po6ovoro rpynoroi xepinunxoH,r
ui4npraenacrBa.

3asAaHHq 22. fli4rpuenacrao Mae Marpr.rqHy opraHi:aqifiHy crp)/r(rypy
ynpaurinttr. flo6y4yfire iT cxeMy, suceirrirr oco6rusocri QyuxqiouyBaHHrr.
nepeBaru ra He4o,rixu.

3aeAarlHs 23. Ha:eiru ocnosHi pecypcH, no'rpi6ui oprarri:aqiI. ocnor:rrul.-r BI.IA

riq,'ItHocri qxoi 
- 

eupo6Hl4urBo nre6,rie. Bianoeiar oQoprtairb ytsHrJrflai 'ra6,rriui.

3asAauHs 24. BH siArroeiAarrHi :a ni4roroBKy i npoee4eHH, cnyx6osoi Hapailv
npo pe3ynlrarl4 rocnoAapcbKo-KoMepUifirroi Airnnsocri Sipuu 3a norrepe4nifr
KBap'ta-[. Brzceir,'ti'rs :vicr i noc,riAoeHicrr Batuux liir z oprarri:aqii i nponeAerrHfl
Hapa!.V.

3asAauu s 25. Pospo6irb cr4creMy :axo4ie uroAo 3aAoRoreuur nor-pe6
ni4.uernux y caMopea,risaqii Ta caMoBr4paxeHni.

3anlausr.26. Haseirs $ynxrlioHa,rrHi o6os'sgxr4 i npana. posxprailre
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