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1.01IMC HABYAJBHOI AMCIUTIIJITHA

Ha3Ba HaBuYaILHOT AMCHHMILAIHY HapuanbHa npakTiKa 3 MeHeIIKMeHTY

O00B’43K0Ba KOMITIOHEHTA

Craryc
OCBITHbO-TIpO(heciiiHoT mporpamu
Pdopma HaBYAHHS Jlenna
7 Moga BuK/Ia1aHHSA yKpalHCbKa
Kiibkicers kpeaurtisB EKTC/ roaun 4,5/135

InauBiayanbHe 3aBAaHHA (KypCOBHIi

He nependaveno
IPOEKT, KypcoBa pobdoTa)

®opMa KOHTPOIIO 3aXUCT 3BITY

2. META TA 3ABJJAHHSI HABUAJIBHOT IMPAKTUKHN

Meroto BHBYEHHS HABYalbLHOI MPAKTUKM 3 MEHEKMEHTY € 3aKpiljeHHs
HaOyTMX TEOPETHYHHUX 3HAHb T4 OTPUMAHHS TPAKTHYHUX HABHYOK CTOCOBHO
BHUKOPUCTAHHSl MCTOJMK, [IPHMOMIB Ta MpoOUEAYp YOPABIiHHA pPOOOTO
CTPYKTYPHOTO — MiIpO3Aily  OpraHisamlili, = ycTaHoB  Ta  NiANPUEMCTS,
TEXHOJIOTIYHUMH NpolecamM B HbOMY,

3aBaaHHA HaBYaIbHOI NPAKTUKK MOJArac B 3aKpilUIeHHi, cHcTeMaTH3allil,
MOrIMOIeHH] 3HaHb, OJEpP/KaHHI crielliaNbHUX YMiHb Ta HABHYOK 3i ClIeliadbHOCTI:
OBOJOAIHHI  Cy4yacHAMM (OpMAMM Ta METOAAMHM  YNPaBJiHHA;  lepesipli
MOXKJMBOCTEH CaMOCTIHHOI po6OTH B yMOBax KOHKPETHOTrO MiANPUCMCTBA,
YCTAaHOBH, OpraHizauii Ha MeBHMX nocajax; (OpMyBaHHI Ta 3aKpinieHHi
MPaKTUYHUX YMIHb T& HABMYOK TiJI 4ac BHKOHAHHS KOHKPETHMX BHJIB pOGIT;
YMIHHI BUKOPMCTOBYBATH Ha IIPAKTHLI OTPUMAaHI 3HAHHS.

Ilpouec BHBYEHHA AMCIMILIIHM CHOPSIMOBaHMH Ha (OPMYBAHHA eleMeHTIB

HACTYMTHUX KOMNETEHTHOCTEH:

3K 3. 3narnicth crinkyBaTHes AepiKaBHOIO MOBOIO, SIK YCHO, TaK |

MUCbMOBO.




3K 5. 3nartHicTh 3aCTOCOBYBAaTH 3HAHHS B PAKTUYHUX CUTYaLisX.

CK 3. 3natHICTh 3aCTOCOBYBATH 3HAHHS TEOPIl | NPAKTUKH MEHEIKMEHTY
A7 BUPILIEHHs THIOBUX Cliellia/li3oBaHmX 3a1a4 npodeciiHol AisIbHOCTI.

CK 4. 31aTHICTb yNpaBsTH MiAPO3/iIOM | HANAroHKyBaTH HEOOXiHI
KOMYHIKaLlll B Mpoleci yrpasiiHHs.

CK 6. 3naTHicTh n1aHyBaTH, aHani3yBaTH, KOHTPOJIOBATH Ta OLIHIOBATH
BJIACHY pOOOTY 1 poOOTY IHIUMX MpalliBHUKIB.

CK 7. 3naTHicTb N1aHyBaTH 4ac Ta KepyBATH HUM (TaliM-MeHeIKMEHT).

CK 10. Po3yMiHHs NpUHUMITIB ICHXOJIOT1T Ta BAKOPUCTAHHS iX Y

npodeciiiHiii AisTBHOCTI.

Y pesynabTaTl  BMBYEHHS  HaBYalbHO!  JTUCUMITIIHH  (HOPMYIOThCS
pe3ysnbTaTh HaBuaHHs BianosiaHo no OIIII:

PH 3. BonoaitTm nepxaBHOW Ta IHO3EMHOK MOBAaMM Ul CKJaJaHHS
JIINIOBMX TanepiB i KOMyHiKali#t y npodeciiniil AisabHOCTI.

PH 5. 3actocoByBati cyyacHUil iHCTpyMeHTapiii MEHEKMEHTY M 4ac
pO3B’sA3aHHs MpodeciiHUX 3aBIaHb.

PHZ. 3uaxomutn onTuUMangbHi, OOIpYHTOBaHi, TBOpUi pilleHHS s
po3B'sa3yBaHHs NpodeciHHUX 3aB1aHb.

PH9. Tlpononysaty edeKTHBHI METOAM MOTHBYBaHHS NepcoHay
MiANPUEMCTBA (MiPO3iNy) /s NiABUILEHHS NPOAYKTHBHOCTI Npalii.

PHI13. IlnanysaTu, aHamizyBaT, KOHTPOJIIOBATH H OLiHIOBATH BJIACHY
poboTy 1 poboTy iHIKX 0ci6 y npodeciiniil AisTpHOCTI.

PHIS. TlposBasiti  iHiuiaTMBY Ta MiANPUEMIMBICTB IS PO3BHTKY
NiANpUEMCTBa (TiAPO3aiaYy).

PH17. Cknajatd  opradizalifHO-pO3MOpPsAYI  HOKYMEHTH  JuIst
3a0esreueHHs epeKTHBHOI B3aeMOiil y npodeciiiHii misbHOCTI.

PHI8. BuKOpHUCTOBYBATH MpPUHLMIU Ta 3aKOHOMIpHOCTI dbopmyBaHHs
OpraHi3alliiHUX — CTPYKTYp INIiANPHEMCTB |  opradizauiif, ycsizommopatu

0COOJTMBOCTI GyHKUIOHYBaHHS MIANPHEMCTB By AiBeNbHOT rany3i.

OuikyBaHi pe3ybTaT¥ HaBYaHHS:



Posain 1. Opranizauiiino-ekoHoMidHa XapakTepUCTHKA M ANPUEMCTBA (YCTaHOBM,
oprasizatuii).

- BMITH DO3KPUTH HAaCTyMHy iHGOpMallito: MOBHA Ha3Ba MiANPHEMCTBA
(ycTaHoBHM, opraHizauii), micle po3raulyBaHHs (azpeca, TesledOH, eleKTpOHHA
aapeca, odiuiiiHuMi caliT), opraHizalifiHi KOAM MiANPUEMCTBA, YCTaHOBH,
opraHizauii, ¢opma BIacHOCTI Ta BWJ MIANPUEMCTBA (yCTaHOBH, OpraHizauii),
CKJ1aJ BJIACHUKIB,

- 3HaTH 3aCHOBHHUKIB NiAMPUEMCTBA (OpraH MiANOPsIKYBaHHS — JUIS YCTAHOB,
opraHizauliil), Ha3Ba oOpraHizauidHOro JOKYMEHTa, Ha MiACTaBi  SKOro
3NIACHIOETbCS JiSIBHICT Ta BHAM JSIBHOCTI 3TiIHO AAHOTO JOKYMEHTa, SIKi
3J1HCHIOE MIAIPUEMCTBO (yCTaHOBa, OpraHizauis),

- 3HaTU KOPOTKY ICTOpilO CTBOPEHHS Ta PO3BUTKY TIiANPHUEMCTBA (YCTAHOBH,
oprasizauii)

- BOJIOJITH 1H(pOpPMaLIEIO MPO XapaKTEPUCTHKH Ta 0OCATM BHIOTOBREHOT Ta
peasizoBaHol POAYKLIT, podiT, OCYyT, TOBAPIB.

Po3uist 2. Anani3 GpiHaHCOBO-eKOHOMIUHNX MOKA3HUKIB AiSABLHOCTI MiINpUEMCTBA
(ycTaHOBHM, opraHizariii).

- pOOMTH MpPaKTUYHMKA aHajli3 (iHAHCOBOTrO CTAHY AiANBHOCTI MiANpPHEMCTBA
Ha 11LACTaBl AaHMX (piHAHCOBOI 3BITHOCTI MiANpPHEMCTBA.

- BMiTH OyayBaTH aHamiTH4YHI Tabiuui Ta poOMTH PO3PaxyHKM B AMHAMIIL
MOKA3HMKIB  (iHaHcOBOi  cTilikocTi, AinoBOT  akTMBHOCTI  (0GOpOTHOCTI),
JIKBIHOCTI, peHTa0eIbHOCTI.

- BMITH pPOOWUTH aHAlITHYHI BHCHOBKM 3a pe3yJbTaTaMK pO3PaxyHKIB,
MPOMNO3HLIIT 111010 3MIUHEHHs (HiIHAHCOBOTO CTaHy MiANPHEMCTBA.

Pozain 3. Opranizaititina cTpyKTypa ynpasiinus nianpueMcrsa (yCTaHOBH,
opranizaruif).

- BHM3HA4aTH CXeMy OpraHizauiiHoi CTPYKTYPH YNpaBiiHHSA KOHKPETHOIO
MAnpueMcTBa (YCTaHOBM, OpraHisauii) i1 aHanis: THI, MPHHLHMIM nodOy108BH,
e(peKTHBHICTb JUIs OpraHisaiii;

- BMITH aHajli3yBaTH CTPYKTYPH 3a KPUTEPIAMH: BiNOBIAHICTD TUINY

CTPYKTYPH LUISM | 3aBAaHHAMHM NianpueMctsa (YCTAHOBHM, Oprasisauii), cTymiHb
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pO3MOALTY Mpali, 1€papXidHICTb PIBHIB yMpaBiiHHS, CTYMiHb KOOpAMHAWIT niif,
CTUMYJIHOBaHHA JUIOBOI 1 mpodeciiHol aKTHBHOCTI, 3aleXHICTb Bix 3MiH
HAaBKOJIMUIHBOTO Cepe/I0OBHUIIIA;

- 3HAaTM NocajoBi OOOB’SI3KM  KepiBHUKIB  OCHOBHMX  MiJApO3Ainis
MIANPHEMCTBA  (YCTAHOBW, oOpraHiszauii), iX TmpaBa Ta BiAMOBIAANbHICTD,
B3a€MO3B’43KM 3 IHIUMMH [1APO3/1J1aMH, BAMOTH JI0 OCBITH i KBanidikawii.

Posnin 4. Cucrema MEHEDKMEHTY TEXHOJOTIYHOTO MPOLIECY .

- BMITH PO3KPUBATH iH(OpMaLiI0: DYHKLIT, iKi BAKOHYIOTHCS NiAPO3AIIOM,
HOro OCHOBHI 3aBaHHs Ta FOPH30HTAJbHI | BEePTUKaTbHI KOMYHIKaUil 3 iHIIMMH
MAPO3AINAMH; CTPYKTYPY MiAPO3Aidy Ta OMKMC MOCAA0BHX OOOB’A3KiB, NpaBa Ta
BIAMOBIAANBHOCTI NPALIiBHHKIB.

- POOMTH aHalli3 YUCEJIBHOCTI CKJIay MEepCOHaly Miapo3ainy.

- 3HaTH BHMOrM 10 OCBITH Ta KBajli(ikauii, piBHS Ta CTPYKTYpPH OIJaTH
npaul NpauiBHUKIB MiAPO3Aily, MOPAAOK MiAGOpY MepcoHany Ta MijBUILEHHS iX
kBajidikauii;

- BU3HA4YaTH CTWJIb KEpiBHUUTBA, MOTHUBALilO MPALiBHHKIB, XapaKTepPUCTUKY
opranizauii poGoyoro Micls MepcoHany mNiApPO3ALlYy; MaTepialbHO-TeXHiYHe
3a0e3reueHns poOoUYOro Micls IepcoHany MiApo3aily Ta edeKTHBHICTb Horo
BUKOPUCTAHHS;

- BMITH pOOUTH OINHUC OCHOBHMX HOPMATHBHO-IIPABOBMX aKTIB, SKi
BUKOPHCTOBYIOTLCS. B XOAI JISUTBHOCTI MiAPO3MINY; XapakTepPUCTHKY BXiAHOI Ta
BHXIZHOT IOKYMEHTALIT, 110 CTBOPIOETHCS 8 MiAPO3Aii, rpadiku JOKyMeHTOOOIy
Ta TMOpS/IOK 30epiraHHs JOKYMEHTIB; onuc iHdopmaliliHoro 3abesmneyeHns
BUKOHaHHs TEXHOJIOIYHOIO Mpolecy B MIAPO3/iji; aHali3 OCHOBHHUX MOKA3HHUKIB
e(pEKTUBHOCTI  JiANBHOCTI MiAPO3AINY ; KOHTPOAb pe3yJbTaTiB  [isIbHOCTI
[1JIpO3 LY.

Pospin 5. Pospobka HanpsMiB yJIOCKOHAIEHHS CHCTEMH MEHEIKMEHTY
TEXHOJIOIYHOI0 MpolLecy.
- BMITH pPO3KPUTH HANpPSAMH yJOCKOHAJNEHHS CHCTEMH MEHCIKMEHTY

MIANPHEMCTBA (YCTAHOBM, OpraHisauil) B 4YacTHWHi MiJBMILEHHS e(heKTHBHOCTI



YIIpaBJiHHsA: MEePCOHANOM, OCHOBHMMH BUPOOHMUMMHM [polecamn, (iHaHcam,
MarepiajbHO-TeXHIYHOI0 0a3010.

- 3HaTW OpraHisallifo  JOKyMEHTOO0OITY miipo3jiny, iH(opmauiiHoro
3a0€3MeueHH s, HaJarOJ)KeHHsT KOMYHIKATHBHHX 3B’SI3KIB, ITiABUILEHHS pPIBHS
BHYTPILUHLOIO KOHTPOJTIO.

Po3nin 6. Ynpapainus nepcoHanom mianpHeEMCTBA.
- BMITH pOOMTH OLIHKY MepcoHaly 3a CTPYKTYpOw (KaTeropii, crartio,

piBHEM KBasidikallil, OCBITOIO, CTaXKEM).

- POOMTH OIHUC NIPAKTHKH 1000pY, BiLOOpY, NpUHOMY repcoHainy.

- BMITH pOOMTH aHali3 MpakTUKU TPYAOBOI ajanTauii MpaliBHHUKIB
(mcuxonoriyHa, coLialbHO-IICUXO0JIOrIYHa, Tpodeciiina, opraHizauiina).

- 3HATH €Tanu pPO3BUTKY AIJI0BOI Kap'€pH, CUCTEMY HaBUaHH#A MepcoHany Ta
NiJABUILEHHsI KBasidikaiii.
Poznin 7. YnpapninHs BUpoOHUIITBOM Ta 30yTOM Ha ITiANPHEMCTBI.

- BMITH pOOUTH OLIHKY TMHaMiKki oOcsriB BUPOOHMIITBA Ta peanizauii ToBapis
(npoaykuii, podiT, mociyr).

- poOHTH (paKTOpRUiT aHaNi3 NpUOYTKY BiA onepailiiHoOl AiA1bHOCTI.

- BMITH CKJIaJaTH XapaKTePUCTHUKY aCOPTUMEHTHOT MOJITUKH Ta YMHHUKH, SIKi
Ha Hel BIJIMBAIOTD.

- 3HaTH KaHallh PO3IOBCIOJDKEHHs TOBapiB (Mpoaykuii, pobiT, nocayr) (npsami,
HemnpsiMi, KOMOIHOBaHi), THUMH KOHKYpeHUii B KaHalaX pO3MOBCIOKEHHS!
(rOpPU30HTAlIbHI,  BEPTHKAJbHI,  MDKTHIIOBI),  KpuTepii  BMOOpY  KaHaiiB
PO3MOBCIO/IKEHHS, THII MAPKETHHIOBOI CHCTEMH PO3IMOBCIO/UKEHHS (TpasiuLiiiHa,
FOpH30HTAJIbHA, 6aFaTOKaHaJIbHa, BepTI/IKEU'II)Ha).

- pOOUTH OLIIHKY JIOTICTHYHOT CUCTEMH.



3. MPOT'PAMA HABYAJBHOI MPAKTHKHU 3 MEHE)KMEHTY

Posain 1. OpranizanifiHo-ekOHOMIYHa XapaKTepucTHKaA MiIPUEMCTBA (YCTaHOBH,
oprasizaduii)
OsnaliomyeHHs 3 (iHAHCOBO-IOCNOAAPCHKOI0 MisNIBHICTIO NiANPUEMCTBA, 11O

nepeabayae PpO3KPUTTS HACTyNHOI iHdopMmalii: MOBHA Ha3Ba MiANpPUEMCTBA
(ycraHoBH, oprasizauii), micue posTauryBaHHs (aapeca, TeieoOH, eleKTpOHHa
anpeca, oGIUIMHMA caliT), opraHizaulifiHi KOAM MiAMPHEMCTBA, YCTAHOBH,
oprasizauii, ¢opma BIaCHOCTI Ta BMA MNiJNpUEMCTBA (YCTAHOBH, OpraHi3aLlii),
CKJaJl BJIACHMKIB, 3aCHOBHHMKIB NiANpHeMcTBa (OpraH MiAMOPSAKYBaHHS — IS
YyCTaHOB, opraHizaliil), Ha3Ba OpraHi3alliHHOro0 JOKYMENTa, Ha IiJACTaBl SKOrO
3AIACHIOETbCS  NIAJIBHICT T4 BWJM [ISUIBHOCTI 3TiIHO JAHOro JOKYMeHTa, sKi
3AIACHIOE MIANPHEMCTBO (YCTAHOBA, OpraHi3allis), KOpOTKa iCTOpisk CTBOPEHHs Ta
PO3BHTKY NIANPUEMCTBA (YCTAHOBH, OpraHizauii), XapaKTepUCTHKa Ta o0CArd
BUIOTOBJIEHOI Ta peaii3oBaHOl NpoAyKLii, poGiT, MOCyr, TOBApIB 3a OCTAHHI ABa
pOKM (XapakTepHCTHKA HaJaHMX [IOCAYI 3a OCTaHHI JiBa DOKH), cHCTeMa
OMOJATKyBaHHs Ta 11 KOPOTKMH onuc (TJIaTHHK €JIMHOTO MOJAATKY, [UIATHHUK
MOAATKy Ha npuOYTOK Ta nojaTKy Ha JOAaHy BapTicTh, HenpuOyTKOBa
opraHizauis), aHaii3 CTPYKTYpH OCHOBHMX [OCTa4ajbHUKIB (MiApsiAHMKIB),
MOKYINLIB (3aMOBHHKiB), YMCENBHOCTI Ta CK1ajy pobO40i CHJIM, KOHKYpEeHTIB,
HANpPsAMIB MI’KHAPOAHOT AisNbHOCTI, MaTepiaibHO-TEXHIUYHOT 0a3u, Micis, uimi Ta
CTpareris AlSIbHOCTI MiANPHEMCTBA (yCTAHOBM, OpraHizallii).

PexomeH10BaHUH Tepenik J0AaTKIB 10 PO3AIY:

- CraryT (ycTaHOBYMH JOTOBIp, pO3NOPSAIKEHHS);

- Peecrpauiiini cBigoursa (nepxaBHOi peectpauii, peccTpauii B opraHax
CTaTMUCTHUKH, TNIATHUKAMH TTOJIATKIB TOILO);

- Peknamui Ta indopmauiliHi npocnektd, OyKJIeTH ILOAO MisIBHOCTI
MIANPHEMCTBA (YCTAHOBH, OpraHizaliii)

- (DiHaHCOBI M1aHH, KOLUTOPUCH.

- PoTO03BITH.

Po3nin 2. Ananis (hiHaHCOBO-eKOHOMIYHMX MOKA3HUKIB JisNbHOCT] NIANPHEMCTBA

(ycTaHoBH, opranizauii).



[TpakTrunmit anani3 GpiHaHCOBOrO CTaHy AisJILHOCTI NiANPUEMCTBA 33 OCTAHHI
JBa POKM Ha MNiAcTaBi AaHMX (iHaHCOBOI 3BiTHOCTI mianpuemcrsa. [ToOynosa
aHANITHYHKMX TabJMLb Ta pO3PaxXyHOK B JAHHaMilll MOKa3sHMKIB (iHAHCOBOT
CTIMKOCTI, HIJOBOI aKTHUBHOCTI (00OPOTHOCTI), MKBIAHOCTI, peHTabebHOCTI.
AHajliTH4YHI BUCHOBKM 32 pe3y/ibTaTaMH pO3pPaxyHKIB, IMPONo3uUii 11010
3MILHEHHs (pIHAHCOBOTO CTAHY MiANPUEMCTBA.

PexoMeHoBaHUH nepeiK JOAATKIB 10 PO3AIIY:

- bananc ta 3BiT npo QiHaHCOBI pe3y.IbTATH 3a OCTAHHI JABa POKU

- AHanithuHi Tabnuui
Po3nin 3. Opranizauiiina cTpykTypa ynpasiiHHs MiANPUEMCTBA (yCTaHOBM,
oprasizatif).

Opranizauis poGoTH Ha MiANPUEMCTBI (yCTaBHOI, opraHizauii) nepeabadae
PO3KPHUTTS Takol iH(opmauil y po3lini: cxeMa opraHizauifiHoi CTpyKTypH
YTpaB/liHHA KOHKPETHOTO MIANPUEMCTBA (YCTAaHOBH, opraHizauil) il aHami3: TH,
MPUHUKHNK  1OOYAOBH, e(EKTUBHICTb A8 OpraHisalil; aHanis CTPyKTYpd 3a
KpUTepisMHU: BIANOBIAHICTL TUNY CTPYKTYPH ULIAM i 3aBAaHHAMM NiANpUEMCTBA
(ycraHoBH, oprasisauii), CTymiHb poO3noOAiny mpaui, iepapxidHicTh piBHIB
YIpaBiiHHs, CTyNiHb KOOpAMHALIT Aill, CTUMyJIOBaHHA AiNosoi i mpodeciiiiol
aKTUBHOCTI, 3a/l€XHICTh BIA 3MIH HaBKOJMIIHLOIO CEPENOBMILA, OCAI0BI
000B’A3KM  KEpPIBHMKIB OCHOBHMX MIAPO3AINIB  mianpueMcTBa  (ycTaHOBM,
opraHizaulii), X TIpaBa Ta BIANOBIAAJLHICTb, B3aEMO3B’SI3KM 3 IHLUMMH
MAPO31JIaMH, BEMOTH JI0 OCBITH | kBanidikawi.

PexoMeH10BaHM NepelliK 10AaTKIB 10 pO3IIY:

- Opranizauifiia  CTpyKTypa YIpaBJiHHS MIANPUEMCTBOM  (YCTAHOBOIO,
opraizaliero);
- Ilocanosi iHCTpyKLIT.
Posnin 4. Cucrema MEHeUKMEHTY TEXHOJIOMYHOTO NPOLECY .
Jloc/KeHHs: CHCTeMU MEHEDKMEHTY ITHAPO3.iiB, siki € 623010 A0CAIKeHHS
TEXHOJIONYHHX IpOLeCiB Nependadae Po3KpUTTS Takol iH(opMalti: ¢pyHKuii. AKi
BUKOHYIOTBCSL TJPO3/iNOM, HOro OCHOBHI 3aBAAHHS Ta TOPH3OHTANbHI |

BEPTHKANbHI KOMYHIKaIIT 3 IHIIMMH NiAPO3iTaMu; CTPYKTYpa MiAPO3AiNy Ta onuc
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MoCajoBUX O00OB’SA3KIB, MpaBa Ta BIAMNOBIJANBHOCTI MpPALIBHUKIB, aHai3
YMCEIBHOCTI, CKJIa/ly NePCOHANy MiAPO3ALLY, BAMOTH [0 iX OCBITH Ta KBamiQikauii,
PIBHA Ta CTPYKTYypW OMNAaTH Mpaui MpauliBHUKIB MiApo3diny, nopsaok ninbopy
[epcoHasy Ta MIABUINEHHS 1X KBajlidikalil; CTHIb KepiBHUUTBA, MOTHBALis
NpauiBHUKIB,  XapakTepUCTHUKa opraHizauii poGouoro Micus nepconany
MiApO3AiNy; MaTepialbHO-TeXHiuHe 3abe3redeHHs poGOYOro Micls mnepcoHay
nigpos3aiy Ta epeKTHBHICTL HOro BUKOPUCTaHHS; ONKC OCHOBHHX HOPMAaTHBHO-
MpaBOBUX aKTIB, $KI BHKOPUCTOBYIOTbCS B XOAl AISUNIBHOCTI Miaposainy:
XapaKTepuCTHKa BXIJHOI Ta BHXIAHOI JOKYMEHTAlii, 10 CTBOPIOCTLCA B
NiApO3ALIL, rpadiku JOKYMEHTOOOIrY Ta MOpsAoK 36epiraHHst 10KYMEHTIB] OMHC
inpopmaunifiHoro 3abe3neueHHs BHKOHAHHS  TEXHOJOTIYHOrO TMpolecy B
MiAPO34iJi; aHasli3 OCHOBHHX IOKa3HHUKIB e()eKTHBHOCTI isJIbHOCTI MiAPO3Aiay 3a
OCTaHHIH piK; KOHTPOJIb PE3YJIbTATIB AisILHOCTI MiAPO3ALY.

Pozpin 5. Pospofka HanpsiMiB  yJOCKOH&NEHHS CHCTEMH MEHEIKMEHTY
TEXHOJIOTIYHOI O Npolecy.

B posnini Ha miactaBi npoBeleHOro AOCIIMKEHHS CNiJl PO3KPUTH HANpsiMU
YAOCKOHAJICHHSI CUCTEMH MEHEKMEHTY MiJNpHeMCTBa (YCTAaHOBH, OpraHizauii) B
YaCTHHI MIABUIUEHHS e(EeKTHUBHOCTI YIpaBJiHHA: [EPCOHATOM, OCHOBHUMU
BUPOOHHYMMHU Npouecamu, GiHaHCaMH, MaTepianbHO-TEXHIUHOW 0a3010, a TAKOK
opraHizauii  IOKyMEHTOOOIry miapo3ainy, iHdopmauiiiHoro 3aGesneuenns,
HaJlaroJUKeHHs] KOMYHIKaTMBHUX 3B’S13KiB, TNIiABHMIUEHHS pIBHS BHYTPIilLIHBOrO
KOHTPOJTIO.

Po3nin 6. Ynpasainus nepcoHanom nianpueMcTsa.

B po3niai cnij ckilacTH XapaKTePUCTHKH TOCAA0BHX Ta QYHKLIOHAIBHMX
000B’A3KIB NPALIBHUKIB CTPYKTYPHOIO MiApo3Aity. 3poOUTH OLiHKa NepcoHaly 3a
CTPYKTYpoIO (Kkarteropii, crarTio, piBHeM KsajiQikauii, ocsiToro, craxem). Omuc
NpaKkTHKK 1000py, BiAOOpPY, NpuHOMY mnepcoHany. AHasli3 NpakTHKH TPya0BOi
ajanTauli npauiBHUKIB (IICHXOJIOriYHA, COLiaNbHO-TICHXOJIOTIUHA, npodeciiiHa,
opraHisauiiina), HanpaMu afantauil (nepBuHHa, BTOpuHHA). OLIHKA AMHAMIKK i
CTPYKTYpH (oHIy onnatu mpali (OCHOBHA, JOAATKOBA, iHII 3a0XOUyBa/ILHI Ta

KOMIleHcaLiiHl Buniaru), Gopm i cuctem oruiatu npaui. CKIAcTH MiIaH PO3BHTKY
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TPYAOBOrO KOJIEKTHBY, poboTa 3 pezepBoM. IInaH po3BHTKY ninoBOI Kap'epw,
CHCTEMY HaBYaHHs NEPCOHAITY Ta MiBULLEHHS KBajidikawil.

OpleHTOBHUH NepeiK J0JATKIB 10 PO3AINY:

IHCTPYKLIA PO N0Ca0BI 000B’I3KM NPALIBHUKIB CTPYKTYPHOTO MAPO3ILIY
(MeHeIKep 1Mo Kagpam)

- po3nopsAAYl JOKYMEHTH Ta KaapoBi JNOKYMEHTH (Hakasd Mpo NOpuioMm,
NPEMIOBaHHSA, 3BUJIBHEHHs, [MepeMillleHHs, IUCUMIUIIHADHI CTAIHEHHS.
ocoboBa KapTka NnpaliBHHKA)

- CTaTHCTM4HA 3BITHICTb 3 00JIIKY KaapiB 3a OCTAHHI /1Ba POKH

- TICUXOJIOTIHHI KapTH, aHKETH TECTIB TOLLO.

Posnin 7. YnpaBniHHS BUpOOHULTBOM Ta 30yTOM Ha ITiATPUEMCTBI.

B po3aini 3po0MTH OLIHKY AMHAMIKH OOCSTiB BHpPOOHHUIITBA Ta peasnizauii
TOBApIB (NMpoayKuii, pobiT, nociayr). 3pobuti GakTopHuii ananiz npubyTKy Bia
onepauiinoi AistneHOcTi. CKIACTH XapaKTEPUCTUKY ACOPTHMMEHTHOI MOMITHKH Ta
YHHHHUKH, SIKI Ha Hel BILJIMBAIOTh.

Onucatn KkaHanu pO3NOBCIOMKEHHS TOBapiB (Ipoiaykuii, pobiT, nocayr)
(npsmi, Henpsami, KoMOIHOBAHI), THIT KOHKYpeHUIi B KaHajiaX pO3TOBCHOAKEHHS
(POPM3OHTANBHI,  BEPTUKANbHI, MDKTHMOBI), KpuTepii  BUOOpY  KaHaliB
PO3MOBCIO/IUKCHHS, THUIT MApKETHMHIOBOI CUCTEMH PO3MOBCIO/KEHHS (Tpaauuiiita,
FOpu3OHTa/IbHA, OaraTokaHaibHa, BEPTHKANbHA), CTPATErist OXOIECHHS PUHKY
(iHTeHCHBHa, BUOIPKOBA, €KCKIIIO3UBHA).

3poduTH owUiHKy noricTvyHOi cucteMid. ONUC MeXaHizMy 3aKymiBedbHO-
30yToBol sorictukk. ONKC MeXaHi3My oOpraHizauii MaTepiaibHUX MOTOKIB Y
MPOCTOpI MANPUCMCTBA Ta y 4aci. OUiHKA CMCTEMH TPAHCIOPTHOT JIOIICTHKM
(MaplIpyTH, TPAHCTIOPT, ILJIAH MEPEBE3EHD ).

Ouitka — eeKTUBHOCTI  BUKOPUCTAHHA  peKIaMu  Ha  [iANPHEMCTB]
(kiacudikallis BHIIB peKNaMM, XapaKTePUCTHKA KaHAIIiB  PO3MOBCIOKEHHS
peKJIaMH, BUTPaTH Ha peKjiamy)

(pieHTOBHHUU MepeliK J04aTKIB 10 PO3AIIY:

- IHCTpYKWis Tpo  1ocazoBi  0GOB’SA3KM  MpalliBHUKIB CTPYKTYPHOTO

nijpo3niny;
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(3aBinyBa4 BUPOOHHULUTBOM, LIEXOM, MEHEXKEP 31 30Ty, NOricT);

(piHaHCOBa 3BITHICTb 3a [IBa OCTaHHI POKH;

peKJaMHI OyKJIeTH, MPOCNeKTH, KATaIOrH, MpancH.

4. TEMATUYHHUU ITJIAH HABYAJILHOI [TPAKTUKMH 3

MEHE/TKMEHTY

No 3MICT TEMH MPAKTHKH Kinbkicrs rojgun

3./

1.

1 2 3 4

[lpaktnu- | CamocTilini
HI

1. | OpraHizaliiHO-eKOHOMIYHA XapakTePUCTHKA MiANPHEMCTBA
(ycTaHOBH, Oprasizailii) 8 10

2. | Ananiz  (piHAHCOBO-CKOHOMIUYHHX  [MOKa3HUKIB  IAJIBHOCTI 14
MAMPUEMCTRA (YCTAHOBH, OpraHizalii) 7 |

3. | Opranizanifina  crpykTypa  ympaBjiiHHS — DiZIPHEMCTBOM 8 12
(YCTaHOBOIO, OpraHizalielo)

4. | Cucreva MEHEIXKMEHTY TEXHOJIOTIYHOTO MPOLECY 7 13

5. | Po3poOka HanmpsamiB yIOCKOH&JEHHS CHCTEMM MEHEKMEHTY 6 12
TEXHOJIOTIYHOrO MpoIlecy

6. | YIpaBIiHHS [IEPCOHATIOM NIAMPHEMCTBA 10 10 |

7. | YnpaBjliHHA BUPOOHHLUTBOM Ta 30yYTOM Ha i ANPUEMCTBI 8 10 |
Pazom: 54 81

135
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S. HEPEJHK ITUTAHD U1 OHIHKOBAHHSA PE3YJILTATIB
HABYAHHS

1. MeTonu ynpaBiiHHS Oprasizarltie€ro.

2. [ToHATTS | MOz@N] IPUMHATTS PillICHb.

3. [lpouec npuiHATTS pillIeHb.

4. MeToau TBOPYOro NMOLLYKY albTePHATUBHUX BapiaHTIB.

5. Knacudikauis MeTo1iB oOrpyHTYBaHHS yIpaBiiHCLKUX pillleHb.

6. [HCTpYMEHTH OOrpyHTYBaHHS YNpaBliHCbKHX PilllEHb.

7. CyTHICTb 1 3MICT MJaHyBaHHS K QYHKLIT MEHEDKMEHTY.

8. Tunu nnaHiB Ta IXHII B32€MO3B'A30K.

9. L{ini ynpaBiiHCHKOrO IJlaHyBaHHS.

10. CyTHICTB CTpaTEeTrivHOrO MIaHyBaHHS.

11. Hapanus ctparerii KOHKpeTHOI (hopMHu.

12. CyTHicTb GyHKUIT OpraHi3yBaHHs Ta il Micle B CHCTEMI yIpaBiHHs

13. JleneryBaHHs MOBHOBAKEHb.

14. Tunu opranizauifiHUX CTPYKTYp YIPaBJiHHs Ta METOM OOIPYHTYBaHHS iX
BUOODY.

I5. Jlinikina opranizalliifiHa CTpyKTypa: XapaKTepUCTHKa, N1epeBark Ta He10iKH.
16. Jlinilino-wTabHa opraHisalliiiHa CTPYKTYypa: XapakTepUCTHKa, [IepeBart Ta
HEJI0JIKH.

1'7. ®ynkuloHanbHa opraHizalliliHa CTPyKTypa: XapakTepucTHKa, repeBart Ta
HEN0.1IKH.

I8. JIiHiiiHO-dyHKUiOHankHa opraHizadiiiHa CTpYKTYpa: XapakTepucTHKa.,
repeBaru Ta HeAOJIKH.

19. JluBizioHanbHa opraHizaiiiHa CTpyKTypa: XapaKTepPUCTHKA, MepeBary Ta
HE/10JIIKH.

20. Matpuuna opranizaniiiHa CTPyKTYp: XapakTepucTHKa, NepeBari Ta

HEeTONIKH.
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6. TEXHOJOI'TI HABUAHHS TA METOJAH JIATHOCTUKH
PE3YJIBTATIB HABYHAHHS

TexHoJ10rIl HABYAHHA:

CJIIOBECHHH MeToA (JIeKUist, TUCKYCis, criBOeciaa TOWIO);
NPaKTUYHUHU MEeTO (MUCbMOBI , MPAKTHUYHI 3aHATTSI)
caMmocTiliHa poboTa (po3B’si3aHHs 3aBllaHb);

IHAUBIAyanbHa poborTa.

MeToaAHn OLLIHIOBAHHA:

ycHe abo MHCbMOBE ONMUTYBaHHS,
TECTOBI 3aBIaHHS;
MPakTUYHI HAaBUYKHU MPH BUKOHAHHI CAMOCTIHHUX 3aBAaHb;

3aXUCT 3BITY.
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7. KPUTEPII OUIHIOBAHHS PE3YJIbTATIB HABYAHHSI

7.1 Illkana oninIOBaHHs Pe3y JIbTATIB HABYAHHA 32 HALIOHAJIBLHOK CHCTEMOIO:

I

BU3HAYCHHAMU KypCy

HauionanbHna TeopeTnuna niaroroBka IIpakTHYHI YMIHHS TA HABHYKH
1KaJja
Cryaent  mae  rinboki,  Miuni, | CryaeHt BUSIBUB BCEOIUHI.
CUCTEMATHUHI 3HAHHS BCIX MOAOKEHb | CHUCTEMATHYHI 11 ranboKi  3HAHHY
TeOpii, MOXKe BIABHO CHOPMYMOBATH | HABUAJILHOIO MaTepiany AMCHMNIIIHK,
34KOHH, [MOJOXKEHHA Ta MNPHHLUMAKW, | NepeldadeHoro nporpamMord; MposiBUB
BUKOPUCTOBYE  3100yTI 3HaHHA i | TBOpYi  3Ai0HOCTI B pO3YMIiHHI,
«BigminHo» BMIHHS Y HECTAHUAPTHHUX CHTyallisiX, | JOFIUHOMY,  CTHCIOMY | ACHOMY
30aTHUA  BMpilyBaTW  NpoOJEMHI | TPAKTYBaHHI HABYa;ILHOrO Marepialy:
NMATaHHA. BiANoOBIAb  BMPI3HAETLCS | 3aCBOTB  B3a€EMO3B'A30K  OCHOBHHX
TOUHICTIO  (OPMYIOBaHb. JIOTIKOWO, | MOHATH JMCUMIIIHKW, TX 3HAYEHHS 1714
JAEMOHCTpYe JIOCTaTHIN piBeHb | NoAANLILOT NPOGECIHHOT AiSTLHOCTI.
y3arajabHEHHS 3HAaHb
CryaeHT 3Hae 1 MOxke CcaMOCTIHHO CrtyneHT BHsSIBUB  3aranom  j100pi
chopMyIOBATH OCHOBHI 3aKOHM Ta | 3HAHIs HaBYaILHOI'O marepiany
MPUHLMIN, HABECTH NPUKIAAU, A€ HE | AUCUMIITHH npu BUKOHAHHI
3aBXKM MOXE AOBECTH 1X CAMOCTIHHO. | nepeadaveHnx MporpamMory  3apjaaHb,
3aCTOCOBYBATH 3HAHHA B CTAHAAPTHHUX | ajle  JIONYCTHB  HH3KY  NOMITHHX
CUTyallisX. HOro BIAMOBIAb JOriuHA. | MOMMUIOK, 3aCBOTB OCHOBHY [HTEPATYpY.
«/1obpe» asie po3yMIHHS HE € y3arajlbHeHUM PEKOMEH/IOBAHY TNpOrpamoio: okasas
CUCTEMATUYHUI  XapakTep 3HaHb 3
| AMCLMNATHUL 3AaTHHIT 10 CaMOCTIHHOTO
BUKOpHCTaHHS Ta MOTNOBHETHS |
HanbaHUX 3HAHb Y NPOLEC 10AANBLUIOT
HaBYaNbHOT podOTH Ta npodeciiHol
AlSIBHOCTI.
CTyneHT BIITBOPIOE OCHOBHI MOHSTTS CryneHT BUSIEMB 3HAHHS
| BM3HAYEHHs KypCy, aje JIOCHTb | HABYANBLHOTO MaTepiany AMCLMIIIHK B
NOBEPXOBO, He BUAINAIOUK | 00cs3i, HEOOXIAHOMY A NOAATBLIIOIO
B3aEMO3B'A30K MDK HHMM, MOXKE | HABYAHHS Ta MaidyTHLOI npodecianorl !
chopmyioBaTi 38 JIOMOMOro0 | AISILHOCTI; CNPABMBCS 3 BMKOHAHHAM
BUKNIAa4a  OCHOBHI  MOJIOXKEHHS | 3aBAaHb, MepeAdaueHHX porpaMoio;
TCOpil,  JOMNycKae MOMHJIKM,  sKi | 03HalOMMBCS 3 OCHOBHOIO
«3a/10BiJIbLHO» | [TOBHOIO Mipoto CaMOCTIHHO | NiTeparypoio, PEKOMEH10BAHOK)
! BUMPABUTH HE MOXKE NporpamMoro; JOTTYCTHB 3HAUHY
‘ KIIBKICT  IOMUI0K aB0  HEN0:1KIB )i
BIAMOBIAAX — HA  3alMTaHHS  Npu
cripbecigax,  TecTyBanHi Ta  npw
BHUKOHAHHI 3aB/IdHL TOULLO, IIPHHUKUNOBI
3 AKHX HE MOXeE YCYHYTH CaMOCTIHHO.
Binnosine ctynenta npu Biarsopenni | CTyAeHT He Mae 3HaHb 31 3HAYHOT
HaBYAJILHOTO Martepiany | 4aCTMHM HAaB4aJLHOrO Matepiany: He
e/leMeHTapHa,  (parMeHTapHa, Yy | CIPOMOKHHH  caMOCTIHHO  3acBOITH
«He3zanoginabHo» | Bianosiai LIJIKOM BIACYTHsl | IPOrpaMHuMii  marepian i 1oTpedyc
camoCTiinicTb.  CTYACHT 3HAHOMMH | MOBTOPHOTO  BHUBYCHHA  HABMANbHOT
JMIIE 3 JeAKHMHU  TOHATTSAMHM  Ta | JUCUMITIHU

l
|
|




7.2 lllkana ouiHoBaHHS pe3yJabTaTiB HaBYaHHs 3a cucTtemoto EKTC:

Cyma 0auiB 3a

. Ouinka 3a Ouinka 3a mkanow ECTS
BCi BUAH .
w HALLIOHA/IBHOM0
HaBHa.1bHOL HIKAT0I0 Ouninka Mosicuenns
NiSLILHOCTI
o BiamiHHO (BIIMIHHE BUKOHAHHS JIHIIIC
90-100 BIZMIHHO A o
3 HE3HAUHOKO KUJIBKICTIO TIOMHIIOK)
Jyxe noGpe (BUlLlIE cepeIHBOTO PiBHS
82-89 B '
3 KUILKOMa [TOMUJIKAMH )
no0pe Jlobpe (B winomy npaBuibHe
74-81 C BMUKOHAHHA 3 NEBHOIO KiNbKICTIO
HEJ0J1IKIB)
3a10BUIbHO (HEMOraHo, aje 3i 3Ha4HOIO
64-73 D o o
) KIJIbKICTIO HEJIOJTIKIB) ‘
3aJ10BIJIBHO |
JlocTaTHRO (BUKOHAHHS 33/10BOJILHSE
60-63 E - |
MIHIMQJILHUM KPUTEPISM)
Hesa1oBinbHO (3 MOKIIHBICTIO
35-59 FX
[IOBTOPHOTO CKJIAaHHst)
134 He3al10BIJILHO £ He3anoBinbHO (3 060B S13K0BUM

ITOBTOPHHUM BHUBYCHHSIM ,’II/KCLII/IHIIi}H/I)
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7.PEKOMEHIOBAHI JIDKEPEJIA IHOOPMAIIIT:

OcHoOBHI Jxepena iH(opMalii:

I. A. A. Ma3sapaki OcHoBu MeHe:xkMeHTY [TekcT]: miApy4yHUK AN CTYHEHTIB
BMILMX HaBYaJIbHUX 3aknaaiB / Mazapaki A. A., baii C. [, bpuu B. 4., I'aspuiu O.
A., I'ytkyBuu C. O. XapkiB: ®ozio, 2018. 846 c.
2.lkineasgk M. M, Oscsntok-bepnaaina O. @., Kpucsko K. JI., [demxis 1. O.
MenejpxmenT: nigpyunuk. TepHoninae: 3YHY, 2022 p. 258 c.

3. Menemxment : HaBuanbuuii nocidbuuk / H.C. KpacHokyTtebka, O.M. Hauekina,
O.B. 3amyna Ta iH. XapkiB : «pykapus Manpua», 2019, 231 c.
4. OcHoBu nianpuemHuursa: [liapyunux / [ binsk T.O., Bipiouenko C.1O.,
byxumebka K.O., Ta 1H.] ; mix 3ar. pen. H.B. Baninkeuu. Xutomup : KATY,
2019. 493 c. ISBN 978-966-683-513-3
5. MexeuKMeHT y NUTaHHSX Ta BIAMOBIASX: HaBYalILHHH nocibHMK /. A. A.
Brosiuen, O. [.Bnosiuena, B. A. Yuuyn ta in. Yeprisui: UTEI ATEY.2023. 172 .
6.OCHOBY MEHEJUKMEHTY @ KOHCHEKT JeKUild aias 3700yBauviB BHUIOT OCBITH
crynens «Monoawnii Oakanasp» cneuiadpHocTi 073 «MeHea)KMEHT» AEHHOI
¢opmu HaBuanHa / ykiaaa. B. M. Cramar, A. C. IToatopak. Mukonais : MHAY,
2022. 162 c.

JlomatkoBi mxepena iHpopMauil

1.Ky3pmin O. €. OcnoBu menemxmenTy [Tekcer] O.€.Kyspmin, O.I' Mennbuuk. K.
: AxanemBuaas , 2007. 464 c.

2. O.M. Binorpaacska, H. C. Binorpaaceka, B. C. IlleBueHko, MeHemKMeHT:
Hap4anbuui nociOHMK 11 CTYAECHTIB ycix ¢GopM HaBudaHHs crietiajbHocTi 0501
“Exonomika 1 nignpuemuuurso” Xapkis: XHAMI, 2008

3. BupoOHuuuii MeHeKMEHT : NIAPYYHHK JUis BH3 / 3a 3ar. ped. Bytka M. I1. ; M-
BO OCBITH | HayKu Ykpaiuu, YepHiris. Hau. texHosnor. yu-T. K. : Llentp yu6. nir.,
2015. 424 c.

4. MeHe/kMEHT @ HaBy. nocibuuk / 3a 3ar. pea. 1. O. Wkonnuuk, B. M. Kpemets ;
Hau. Ganx Ykpainu, Jlepx. Bl Hau. 3ak1. "Ykp. akaig. Gankis. cnpasu Hail.

Oanky Ykpainu". K.: Llentp yu6. ait., 2015, 488 c.
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1. Tapactox, I'.M., 1LIsa6 JLI. [lnanyBanHa aisspHOCT! nianpuemctsa [TexcT] /
[".M.Tapacroxk, JLI. llIBa0: HaBuansHuil nocionuk. K.: Kapasena, 2003. 432 c.
(ITinpozain 2.1. Xapakrepuctuka, GopmMu BigoOpakeH- HS Ta JpKepena

(popMyBaHHs 1H(hOpMaLIT IS TJIaHYBaHHS.

Pexum noctyny URL:hup: buklib.net COM PO-

nent option.com jhook/task.view  1temid V9999994 coatd .89 1d.977
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ITHANBIAYAJIbHI 3ABJIAHHSA

3apaanua 1. YV ponl MeHepkepa BHILOI JIAHKH YIIPABIIHHS 3allpOnoHyiTe
CUCTEMY MOTHBALII 1LI0JI0 33]0BOJICHHS MOTPEOU MiAJIErIUX Y MOBa3l, BU3HAHHI.

3ananna 2. Ha koHkpeTHOMYy mpHKIaai mNpoaHanizyiWTe BIUIMB (HaKToOpiB
BHYTPILLHbOIO CEPEI0BHIIIA HA OpraHi3allito.

3aBaanna 3. Y pousii MeHeaKepa HH30BOI JIAHKH YMPaBIIHHA Ha3BiThb MOXKIMBI
BUJM KOHOIIKTIB B ONepauiiHii cucTeMi oprasizaiiii Ta 3arponoHyiTe MOKINBI
UIJIAXH TX BUPILICHHS,

3apaanua 4. CdopmynioiiTe Micilo Ta BW3HA4YTe OCHOBHY MeTy AisNIBHOCTI
NIANPUEMCTBA, IO 3aMAEThCS BUTYCKOM €/IeKTPONoOYTOBOT TEXHIKH.

3apaaunn S. IlinnpueMcTBO Mae NiHIHHY opraHizaliiHy CTPYKTYpY YIpaBliHHSA.
[TobynyiTe i1 cxemy, BUCBITJIITH OCOONMBOCTI (YHKUIOHYBaHHs, TepeBard Ta
HEeJ0JIKH.

3aBpanan 6. Po3poGiTh mnporpamy Aifl w1040 MNiABUIICHHS [POJAYXKTHBHOCTI
opranisauii, ska 3aliiMacTbCs BHUPOOHHUTBOM Ta MPOAAKEM [OCTOAAPCHKUX
TOBapIB.

3apjpanns 7. Po3po0iTe niaH 3aX0/iB LIOJ0 3TYPTYBAHHS KOJEKTHBY OpraHizailii
AU BUKOHAHHS1 BUPOOHUYOI cTpaTerii.

3asnanna 8. Bu — meHemxep-nianpuemeus Manoro nianpuemcrsa. Ckialite
nepenik QyHKUiH 1 3aBAaHb, sIKi BU TOBUHHI BUKOHYBATH IS

AOCATHEHHS 3aB/laHb MiINPHEMCTBA.

3aBnanns 9. CknaniTe NOCanoBy iHCTPYKLIKO MeHeKepa BUpOdHUYOT cepH.
3apaanns  10. Buswaute cutyanito 3 koHdpoHTaUiMHMM  MiAXCAOM 10
neperoBopis.

3apaauus 11. [loGynyiire niHiliHO-QYyHKIIOHANBHY CTPYKTYpY YyIpaBiikHs
MIANPHEMCTBOM. 3a3Hayurte 1T 0cOBJIMBOCTI, epeBaru Ta He 0 iKH.

3aBpanusa 12. Bu — MmeHemwkep-rioatkiBelb. Busnaute mery Ta cdopmylioiite

3aBllaHHs AISNBHOCTI BALIOIO MiANPHEMCTBA, AKI MOTPIOHO 3a3HAYMTH B GizHec-
11naHxi.

3aBpaunst 13. TloOyny#ite “mepeso wuineil” opraHizauii, sika mie Hz prHKY
OyaiBenbHUX MaTepianis.
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3apaanna 14. @ipma Mae AUBI3IOHATBHY NPOJLYKTOBY OpraHizaliiiHy CTPYKTYpY.

[lobynyiite 11 cxemy, 3a3HauTe OCOONMBOCTI (YHKUIOHYBaHHS,lIEpPEBArn Ta
HEJI0JIKH.
3apganna 15. Bu — MeHemxep cepellHbOI NaHKW yOpaBiiHHg (Hanpukiaj,

HayaJlbHMK LeXy Ha HNIANpUeEMCTBI). B mianernomy BaM  KOJIEKTHBI €
He(opManbHUN JIIJAEP, AKUH CTaBUTBLCS 10 BAC HEJOSAIBbHO, IO 3HAUHO

3MEHILUY€E Balll MOMJIMBOCTI 1100 KepiBHULTBA. 3anpornoHyire Moxiusi aii
CTOCOBHO He(OPMAJILHOI'O Jijepa.

3apaanua 16. Y kojexTuBl, KM BH ouostoeTe, i€ HedopMmanbHa rpyna. Bauii
A1, AK e(peKTUBHOIro MeHeKepa.

3aspanua 17. ®ipma Mae AMBI3iOHANbHY PUHKOBY OpraHizaliiiHy CTpyKTYypy.
[ToGyny¥ire 11 cxemy, BUCBITIIITh OCOOIHBOCTI PYHKLUIOHYBAHHS, HA3BITh HEONIKU
| mepeBari.

3aaanua 18. IlianpuemcTBo Mae (GYHKUIOHANbHY CTPYKTYPY YIpaBliHHS.
[ToOyayiTe iT cxeMy, po3KpHiiTe 0OCOOIUBOCTI, 3a3HaUTe 1TepeBark Ta HEAOMIKH.

3apaanna 19. Ha koHKpeTHUX mnpukiaagax MpOLIIOCTPYHTE NpaBOBi acrekT
AISNBHOCTI MeHeKepa.

3apaauna 20. Cxnanith KoMyHiKalil B oprasizauili: a) MiK AMPEKTOpPOM i
MpalliBHMKOM; 0) HaualbHUKOM C1y’OH MapKeTHHTY 1 QiHAHCOBMM AHPEKTOPOM.

3aBaanns 21. BUKOPHUCTOBYIOUM OCHOBHI €leMEHTH KOMYHIKaLifiHOro

Mpouecy, pO3NHMILITL KOMYHIKALiHHI 3B’I3KM: &) MIXK KePIBHUKOM NIANPUEMCTBA |
3aCTYMHUKOM 3 HAYKOBO-AOCIIAHOI poboTH; 6) poOOHOK Ipyrowi KepiBHUKOM
NiAIPUEMCTRA.

3aBaanust 22, lliampuemcTBO Mae MaTpuuyHy —OpramizauiiiHy —cTpyKkTypy
ynpasiidtis. [loGymyiire il cxemy, BHCBITIITH 0COBNMBOCTI (ByHKLIOHYBaHHS,
nepeBaru Ta HeJloiKH.

3aaanus 23. Ha3BiTh OCHOBHI pecypcu, norTpiGHi opranizaiii, ocHOBHHI BuA
JUSTIBHOCTI AKOT — BUPOOHUUTBO Meb1iB. Binnosias opopmite yeurmsii tabuuui.

3asaanus 24. Bu BiANOBifanbHi 3a MIArOTOBKY | NpoBeaeHHs C1y)G0BOT Hapaiu
MO Pe3y.ILTaTH rOCHONAPCHKO- KOMepUIMHOT AisIbHOCTI (GipMu 3a monepeaHiit
KBapTai. BUCBITIITE 3MicT i nocnioBHicTs Bawnx il 3 opranizauii i nposeae:Hsl
HapaJIu.

3aBaanus 25. Po3pobiTh cucTeMy 3aX0AiB 1010 3a10BOJIEHHS 1OTPes
MUIETIMX Y camopeantizalii Ta caMoBHpaKeHHi.

3asaannn 26. Haspite ¢yHKiioHanbHI 0608 SI3KM i TpaBa, po3KpHiiTe
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