




1. OIIUC HABTIAIbHOI AUCUI4fIIIHI4

Hasna HaBqar'rbuoi Aucuu nriH lr Iloricrra.{uufr ueseAxMeHT

Craryc
Bu6ipxoea KoMroHeHra

oceirHro-npoSeci fi uoi nporparra u

<Dopnra HaBrIaHHfl ACHHA

Mosa BllKJ'IaAaHHq yrcpaiucsr<a

Ki,rsrcicrb KpeArrrie €KTC/ roAuu 41120

I uarl eiayaJrbHe 3aBAaHHq

Oopnra r(oHTpoJrro 3anirc

2. META TA 3ABAAHHfl HABrrAJrhHOi At4,C\WrrIrHr4

Me'roro BI4BLIeHH, HaBqaJIbHoi Ar,rcr(ranriHn <Jloric'r'n\Hufa MeHeAx(rvrerrr')) e -

$opvyearlHq y lurafr6yruix Qaxiaqis cneqia,'rbHprx 3HaHb i nparruLrHfix HaBlrrroK.

qr(i 6 Ao3BoJII4JIH eSexrueuo BLrKopr4croByBarH reopiro ,'roricrl{x}.r, NreroAH 'ra

iHc'rpynaeHrapil"r npH,"IIrflTTq roricrurlHux pirueus, yuinur pea-rri:ynarr4 KoHrlenrlir<r

Jrorlcrt4rtHoro [JlaHyr]aHH, Ta yrrpaBniuus ua pinni cy6'exra roc[oAap[oBaHHr.

3asAauHqN{ HaBqa.rssoi Auculrnrisu e BHBqeHrrr{ TeoperuqrrHx ocnoB

ynpauirrrL N,Iarepialruuupt rIoroKaMI4; ua6ynn HaBHr{oK onruNligaqii noricrH.-rHHx

noroxie: crBopellHa e$exraBHpIx,'Ioric'ra.{uax naHqrorir; orliHroBar{H, edlerrueHocri

$yHxqioHyBaHHq,.roricruqHoi cucrevu.

llporlec BHBqeHIu Auclrunrisrz cnpruonauufi Ha Sopnaynauur elelaerrrie

HacrynHrrx KoM trereuruocreil :

3K 5. 3raruicrr 3acrocoByBarr4 3HaHH{ B npaKT}rlrH}rx curyaqiax.

3K 8. 3laruicrs B:aflBtflrLt iniuiarrzey'ra ni4npueurunicrr,.

CK 3. 3laruicu, 3acrocoByBarlr 3HaHHq reopii i nparrraxn Merre/lxNreH'ry jlJrl

nHpi nienu, rurroBr4x cneqia-ni:onauHx 3aAar{ upo$ecifi Hoi Aislrrrocri,



CK 6. 3laruicrr [JraHyBarr4, auali:ynaru, KoHTponroBarr4 Ta oqiHrcearu

BnacHy po6ory i po6ory inurux npaqiauraxie.

CK 8. 3Aarnicru rpaqroBara B rolrasAi ra HaJraroAxyBarr4 rvriNoco6ucricuy

esaeN,{oAiro niA qac po:n'r:auur npoQecifrsNx 3aBAaHb.

CK I2. 3earnicrr :a6esneqyBarr4 edrexrunuy noricrrauHy Airrtsnicru.

y pe:ylrrari Br.rBLreHH, HaBqaJrbHoi Aucrrunrtiurz $opuyrorrcr rrporpantri

pe3yrrbrarr4 HaBqauur ni4noeiAHo ao OIIfI:

PH 4. 3acrocosyBarh npanoni HopMa, HopMrr 3 oxopoHr4 npaqi, 6esnexu

NurreAiqrrHocri y npo$ecifrnifi Aisrruocri.

PH 7. Po:n'r:yaarrr rr.rrosi cneqia,risoeaui :aAaqi e npoclecifiuifi AiqrrHocri.

PH 8. 3saxoAura onrnnaarrHi, o6rpyHroaaui, rnopui piurenHr Anfl

po:a'a:yeaHHfl npoQecifiHrx 3aBAaHb.

PH 13. IlnauyBarkl, auani:ynarr4, KoHTpoJrroBarr4 fr ouiuroearu BJracHy po6ory

i po6ory iuruux oci6 y npo$ecifiuifi aisn*rocri.

PFI 17. Cxla4aru oprani:aqifruo-po:nopr4vi AoKyMeHrkr Al;^A :a6e:ne.{eHHr{

erpexrunHoi ssaeNaoaii y npo$ecifiuifi 4irnsuocri.

PH 18. BraxopucroByBarl4 npuHrrr4rr4 ra saxouoNaipHocri rfopuynaHnr

opraHisaqiilrrux crpyKryp loricrurz ni4npraelacrn i opraHisauifi .

Ouixynani pe:yntraru HaBqaHHfl :

T'eua l. Cyruicrr i nteroAorori.{uuir atapar roricrnqrroro MeHeAXMeury

- posynairu cy'rHicrs loricruqHoro MeHeAxMeHTy'ra iloro rvrery;

- 3Harv ocHoeHi acreKTH MeroAonori.{Horo alapary;

- po:ylrirr,r 3HaqeHH, unaHyBaHH.rr; oprani:aqii; KepyBaHHrr 3anacaMH;

rpa HC nopryBaHH, i crcn a4ya aHHfl; i u Soprnraqifi H r.rx re xno,r o ri fi ;

- eNai'ra 3acrocoByBarvr rri acneKTu roricru.ruzNr MeHeAxepaM rnrr

sa6esneqeHHt edtexrneHocri i xouxypeHrocrpoMoxHocri xonalauifr Ha

priFrKy.
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Tenaa 2. Ynpaaliuus naHrlroroM trocraBoK

- poayrr,tiTl4 crpareriro i raKrr4Ky ynpaeninH.rr naHuroroM rrocraBoK;

- 3Hara MeroAI4Ky yrrpanniuHfl,3a.:.acartapr i ix onrranai:aqiro;

- nrulirH opraHi3oByBaru npoLIecH TpaHCrropryBaHHf,, cKnaAyBaHH, Ta

AocraBKrr roBapiB s r\aiHiNaisaqiero uacy i Br4rpar;

- AeMoHCTpyBarH 3HaHH, cyqacHr4x in$oprnraqifrnrax czc'r'el,r ynpae.;riuur

naHuloroM locraBox (uanpuKJraA, ERP, SCM);

- ua6yna rpaKTI4LIHr{x HaBuqox :6raparh, aHant3yBarr4 i auxopr,rcroByBarr4

Aani Anr rpufiuarrx o6rpyuroBaHr4x ynpannincbKrrx piureHt.

Teua 3. <Dyuxqii noricrur{Horo MeHeAxMeHry

- posyuiru [pr]Hrrunr4 i crparerii ynpanliHHa naHrrroroM rrocraBoK,

BKrroqaroqI4 KoopAuuaqiro nocraqarrHrzxie, eupo6nrzxie i 4racrpa6'roropin;

- er\aira oqiHroearu norpe6kl y 3aracax, orrrlrMisyearu ix pieui i xepl,earu :

ypaxyBaH IrrM rro rr Hry i nrzpo 6uu,tux MoxJrlr Bocre il ;

- sorotriru MeroAr4Kolo opranisarlii i ynpaeriHHq cKJraACbKrzMH

nprauiuleHHrrur4, BKnroqarcLru BHKopr4craHH-s fipocropy i rexuonorifi An,

n i4s IaqerIHr npoAyxrunuocri.

Teua 4. Iloricru\Huit N{eI{eAxMeHT Ta roricru.iHa crpareriq e cuc'reN,ri

MapKerlrHrosoi 4iurHocri
- AeMoHcrpyBartr 3HarrHr rrpo ERP-cacreua, CRN{-cracrervrH, TI\"{S

('fransportation Management Systerns) i WMS (Warehouse Management

Systems);

- poayvirl4 MeroAzxy s6opy i auani3y AaHr4x AJu orrrarvrigal(il'roricrnqrrnx

rrpoqecir;

- sN,riru Br4r(opHcroByBaru aBToMarr4sosaHi cHCTeMr.r Anrr ynpae,riuur

cKJratroM, o6po6ru 3aMoBneHr i silcrexeHHfl roeapie.

Teva 5. VnpaeriHHq rraarepiansHuMr4 noroKaMr4 y csepi ezpo6uuq.raa

- posyrrairta ,K Marepianra i xolrnoHerrrrr nepeviulyrorr,c, qepe3 nupo6uravnli

trpouec - eia nocralraJ'rbHHKa no rciHuesofo cnoxvBaqa;



- 3HarH npo rexHonofii niEcrexeuul, raxi flK RFID (Radio Frequency

Identifi cation) ra urpHx-KoAH,

- eNairn e$exrunHo ynpaBnflrv 3atacaMH, rlo6 :a6e3rreqzrr4 6e:nepe6iiiHe

rocral{aH H, Marepianis i rr,ri ui rra i:yBarr4 Br4Tp arv Ha :6ep i rauHr ;

- cKnararH rpa$ixr4 nocrar{aHHfl Ta KoHTpoJrroBarH cBoer{acHicrr AocraBKH

varepianin;

- aNairu uBlIAKo pearyBarv Ha:uisz B prrHKoBr4x )/MoBax a6o euyrpiuruix

npoI-lecax i a4anryearu crparerii ynpaeriHHq varepianF,HHMH rroroKaM H.

Tenra 6. YnpaeriHHq varepia,rrH:aMI4 noroKaMr4 y c$epi o6iry

- 3HarH npo ocHoeHi erafrv o6iry roeapiu, BKJrlor{aroqu orpuMaHrrr,

:6epiraHHr, o6po6xy 3aMoBneHs i silsaHraxeHHfl;

- AeMoHCrpyBarrI sAarHicrs oprauisonyBarv npoqecr4 orphMaHHa, o6po6rcu,

:6epirauux i ai4eaHraxeHH, ronapin 4rr sa6esne.{eHH, 6eanepe6ifiuocri

o6iry.;

- el,riru opraui:onyBarr4 npocrip cKnaAy, poauiuleuur roeapie i

3a6e3rre.reH Hs ix ureu4rco ro Aocrytry;

- nepenipsrl4 roBapl{ na siAnoei4uic'rr craHAapraM rxocri i nnpiuyea'r'ra

npo6neuu, roB'fl3aHi s geQexraMr4 a6o noruxoAxeHHrMr4.

Tenaa 7. Jloricr:a\uuh ni,qxia 4o o6c,ryroByBaHHq crolKr4Ba.riB

- 3Haru x.uro.Ioei acIIeKTpI o6cnyronyBaHH, xlieurie, rKJllo.-raroqH

runu4xicrb AocraBKlt,'rouuicrb BI4KoHaHHq 3aMoBJreHb i qxicrr cepnicy;

- eNairn 3acrocoByBarl4 iHQoprtraqifiui cucreuu: CRM-cucreMa (Custorner

Relationship Management), cHcreM14 ynpaeniuur cKnaAoM (WMS), ra

cHcreMr4 ynpae,rirrr{r rpaHcrroproM (TMS);

- y[paBJIflTI'I pieuruu sanacie Arq :a6esne.reuH.q cBoeLracHoi Aocrasxq i

yHr.rKHeHHr aecf iqrary qu ua4,ruruxin;

- BI\airu eSexrarno rcouyniKyBarI4 s xrieHraMr,r, pearyBarr4 Ha ixHi :aurrru i
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- z6wpaua i auani3yBarrl ni4ryxu xnieurie Arrfl Bt4flB.reHHq cra6xux Naicur e

o6c,ryroeynaHui i peani:aqii noxpauleHr;

- po:po6rtrru i enpona4xyBarr4 3axoAu An, noKpaureHH, o6cryroeyBaHH,

Ha ocHoBi orpltvauLrx p.aHVX i ':eoporuoro:e'q3Ky ein x,rieHris.

Teua 8. Ynpan:riuHq cKnaryBaHHrM Ta rpaHcnopryBaHHrn npo4yxqii

- po:yrt,lirH ocHoBH TpaHC[opryBaHHr: 3HaHrrs MeroAin i 'n{nis rpaHcrropr)'

(aaronao6i,rrnr.li. sa,'tisHra.rHlril, uopcrrczfi, nonir.ptruui,r) ra ix oco6rr{eocreil;

- AeMoHcrpyBarH 3HaHH.f, npoqecin npafiuannx, :6epirauur, ni46opy,

yrraKoBKH ra ei4nauraxeHH, ronapie;

- eN{irn opnarri:ynarra eSexranue po3TauyBaHH, roeapin Ha cx,raAi A.l,

ruBr4AKoro Aocryny i o6po6rr,r;

- y[paBnqrr4 pinnaur.r :anacin, npoBoAr4TH perynflpHi iuneuraprzrauii i

ni4rprartryBaru 6arauc urix uonpruona i rporro3t4rliero;

- BrIpoBaAxyBarI4 aBToMarr4:oeaHi piueuur trn, rroKpauleHHfl e$er<rrannocli

cKnaAy, raxi sx aBroMarr4sonaui cHcreMr4 o6po6xra i cxlaAcrxi po6orra;

- sNairu e$ex'runno xonayuixynarr.r 3 rocrarraJrbHuKaMH, 3aMoBHHKaMH i

TpaHc rroprHr4 M r.r rounau is MV rnr sa6esneqeHH, 3naroAxeH oi po6oru ;

- opraui:oByBaru i xepynau4 KoMaHAoro npaqieHHxis cKnaAy ra rpaHcropry,

sa6e:neqylolr r.r ixuro er[exrr,rnu i crr, i Nroru sar]i ro.

Tenra 9. OqiHloBaHH, edlemu euocri Synxqiouynarr us lroricruqHr4x c HC'reM

- 3Haru ilpo ocHosHi [oKa3HHKI4 eSexrueuocri, raxi qK r{ac BHKoHaHH,

3aMOBJreub, ro.-ruicrr Br4KoHarrH, 3aMOBJIerrb, pineHs o6clyroeyBaHHlt

xrieurie, Burpara Ha rpaHc[opryBaHHq ra cKnaAyBaHHq;

- po:yviTu MeroAu aualisy Blrrpar Ha roricra.rui npoltecl{ i ir sn-rrus ua

Siuauconi pe:ynsrara xonnanii;

- 3HarH npo QyHxrrii i NaoNrasocri SCM-cacren, qxi iurerpyroru pi:Hi

acrreKTr4 loricruxn;

- pospi:nxru pisni roricru.rHi upoqecr,r i ix cran4aprni rpaKrr4Kr4, raxi lx
Lean Management i Six Sigma;



- BI4KopI4croByBarI,I craHAaprr4 flKocri s roricrur.rHHx trpouecax, TaKHX flK

ISO 9001, ra ix BrrJrr4B na eSexrunHicrt;

- sNairu npoBoAI4TV ayAvtrvr noricru.{Hr4x npoqecie Arq Br4rBJrreHH s cta6xux

Haicrls i MoxrHeocrefi Anq noKpar.rteHHq;

- crBoproBarr4 nJraHT p.ilfl rroKpau-leHH, npoqecie Ha ocHoei pe:ynsrarin

oqinxu;

rlpoBolluru rocrifiuufi uor-riropuHr pe3ynLraris nicrq BnpoBaAxesux :tnin

xopexqir Aiil y pa:i norpe6u.

3. TIPO| PAMA HABTIAIbHOI ALICqTIIJIIHI4

Tetta L CyrHicrs i ueroAororiqnuir anapar loricrnr{Horo MeHeAxMeHTy

Xapaxrepncrl4Ka roric'rzxn ,K cyqacHoi xosqenuii erpexrprBHoro ynpaeriuH-a

noroKoBHMH npouecaN,rH. JIoricrra..rHrafr MeHeAxMeH'r B cracrenai MeHeAxMerrry

ni4rrpraevcrBa. Oco6nrzsocri roricruquoro MeHeAxMeHTy. 3uaqeuus, :araqi,

o6'erru ra cy6'erru roricruqrroro MeHetrxMeHTy.

OcuosHi sracrueocri roricrlt.{Horo rroroxy .f,K o6'exry ,roricri{.rHoro

MeHeAxMeHry. Kouqenuiq TFM (Total Flow Management) BCe3ara.rbHoro

ynpannirrur noroKoM. llporlec eeomoqii ra iepapxivHicrt ,roricru.rHoro

MeHeAxMeHry. Csirosnfi loceil i nepcneKTnBr4 po3BHrKy loricraqnoro

MeHeAxMeH'ry n YxpaiHi. 3axoura i :axouovipHocri loricruqHoro MeHeAxMeHry.

flpurrrlanu ,roricutqsoro MeHeAxMeHry B Ar[rntnocri xoulauii Toyota.

Oco6rusocri ix 3acrocyBaHHfl y rpaKrHLrHii aigntuocri roricrr4rrHr4x opraHi:aqifi ra

ix ni4po:aiaie.

CxnaloBi MeroAoJloriquoro anapary roricruquono MeHeAxMeHTy:

lJIaHy'BaHuq rtoricruqHux ct4creM, opraui:aqiq roricuiqHax npoqecie, rcoHrpo.ns i

auaris pe:y"uu'arie,

napTHepaNltr.

in$opnaaqifiHa IT ni4rpuvxa, ynpae,riHHr B3aeMHHaNrH 3
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Ocnoeui rpaBl'Ina onruvrisauii roricra.{uux piueur. <Dyuxuioua,rsHi

KoMnoHeHTLl cucreuu roricrur{Horo a4uiuicrpyBaHHr. Bilnaiunocri noricrr.rLrHoro

ynpanninnq sil rpaarqifiHoro MeHe/{xMeHry.

Teua 2. Y npazriHHq iraHrrloroM trocraBoK

YnpanniHna JlaHrrroroM rrocraBoK (Supply Chain Management, SCM) ,K

KoMnJIeKCHzfi nilxia eo yupanninH, noroKaMrr Ao xiuqenzx croxr4Balris. OcHoaua

Mera SCM.

K,rrc.{oni acneKTu ynpanniuHfl naHrlroroM rrocraBoK: crpareri.rHe [naHyBaHHr,

onrunaigauiq :aracin, iuneHrapu:aqir, ynpan,riuur aupo6HHurBoM, KoHTponb qxoc'ri,

Mapupyrv3a\lfl i nlaHyeaHHs, rocraBoK, ynpae,riHH.rr rpaHcnoprHuMt4 BVTparaMu.

IT-cucrel,tu vnpanrtinur naHrlroroM rrocraBoK, eneKTpoHHa xovepuir i o6nain

LaHVM:a, crparerivni naprHepculci siluocvHtr 3 KJtoLToBHMH [ocralranbHuKaMn i

xrierrrauu.

MeroAu ynpae,rinH, JraHuroroM rrocraBox:

- Just-in-Time (JII): IVIeroluKa ynpaBrisss 3anacaMr4, sa axoi naarepiarra a6o

npo4yrqi.rr AocraBJrflrorbcq a norpi6uifi xinrxocri i aqacuo.

- Vendor-Managed Inventory (VMI): flocra.larbHr4K nianoeiAae 3a

ynpasninufl 3ailacaMr4 y BJracHr4x naicqsx :6epiraHHs xlieura.

- Cross-Docking: MeroA, sxvrir Ao3Borqe roBapaM nprMyBarn 6esnocepenHr,o

3 rtoc'r'alra-]rbH]rKa Ao xlricsra 6es s6epiranHx ua cxla4i.

- Lean Supply Chain: Cucteua, ulo opieH'roeaua Ha nraxcur,ri:auiro

edlexlunHocri i viuirraiaauiro nurpar y BcboMy naHrrrory rroc'raBoK.

Cacrevsufi nilxia yrpanniHHfl JlaHrrroroM nocraBoK. Crpareriq 3Hr.rx(eHHfl

Br4rpar i lileurqeuHr eSexrreHocri po6orra ui4npueucrBa.

Teva 3. <Dyurqii :roricrur{Horo MeHeAxMeHry

Xapaxrepucr:aKa SyHxqifi roricrz.{Horo MeHeAxMeHTy: rrJraHyBaHur,

y[pan,riuH, 3a[acaMl4, ynpas,'IiHHs nupo6Hl.rqrBoNr, ynpaaniuH, Tpar{cnopryBaHHflM
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i noricrur{Ht4Mu rlocnyraMl4, yrrpaBniuHx iusoprraaqifiur4Mr4 rroroKaMr4, ynpae,riHHr

asaeN{ oeiAHocr4HaMh 3 n aprHep aM:a ) yr,paBr i uus pa3aKaMr4.

Br.rxopucraHH, 3araJlbHoro uiAxoAy !,ls inrerparlii noricrar{Hux Syurcuifr i

nporlecin. Eranu sa6e:ne.{eHH, onrr.rMaJrbHoro ynpaeniuHq raHrltoroM trocraBoK.

Anropurv 3HuxeHHs BI4Tpar, riAeraureFrHq eQexrrannocri i sa4onoreHH, norpe6

xrieHrie.

Tenaa 4. Iloricru.{uufi MeHeAxMeHT Ta roricru.rua crparerir B cracreui

MapKeruHroeoi AislrHocri

Bax,rasicru .uoricu4rlHoro MeHeAxMeHTy Anfl MapKer[Hry. OcuosHi acrreKTa

e:aeNaoAii 3 Mapxerr.rHroM. Bra6ip xaHa,ris gucrpn6yqii ronapin.

BsaeNaoli, MeHeIxMeHTy i NaapxeruHry B npoqeci erfexruenoro ynpae,riHHq

3arracaMr4. Minini:arfir- pwzuris sil 6parcy npoayxqii.

Jloricrraxa o6cnyroeyBaHHr x,rieHrie: opraui:aqir rocratsKr.r i cepnicv,

:eoporHifi 3B'q3oK i cepeic nicrq rpoAaxy.

Anropurv ynpanniuHq ,ToricrwrH:anl^vl Br4TparaMlr: orraMi:aqiq rpaHcrroprHr.{x

i cx,ra4csKHx BHrpar 3a1nfl niAslauteuut npulyrxosocri MapKeruHroBr4x iuiuia'rue;

eQexrraatre BI4KopIicraIIH, pecypcia ra an6ip orrrr4MaJrbrir{x lreroAis Aoc'ratsr(H i

ynpaanirrH, cKnaAcbKI4Mrr npurr,tiuleHHqMr4 3a1nfl 3HhxeHHq 3ararbHt4x Br4Tpar.

Iurfopvaqiiina ni4rpuuxa: BrIKopr4craHH, IT lilA naouiropuurl, i auarri:y

roricrtl'Iut4x npoqecie, u1o Hallae MapKer]rHroBoMy siaei,,ry ueo6xi4uy iH$oplraqiro

gtn tpui,rHrru crpareriuuux piureur. K,rroqoei Saxropu cnpr4 rt:asrtn 6peu4y na

paHKy.

Teva 5. Ynpaarirrus uarepiarrHuMr4 roroKaMra y c0epi nnpo6uuqrea

Ocnoeui acrleKrl4 ynpaeniuHq Marepia,rrsuvu rroroKaMu. Eranu ynpan,riuur y

c$epi eupo6HuqrBa: rpol'Ho3yBaHHa rrorpe6, 3aMoBJreHH{ Ta saxynie,rr, :6epiraHun

i cx,ra4yuaHHr, erzpo6nraqrBo, Aucrpu6yuia ra roricruxa, uouiTopuHr i xourpo,ru.
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XapaxreplICTI4Ka nircttcrev pecypcHoro sa6egneqeHH.rr QyuxuioHaJ'rbHHx

npouecie loricruxu - nocraq aHHfl,, nnpo6unrlTBo, Aucrpu1yuit, cnoxuBaH un. Bptxu

opraui:aqifi nHx crpyKryp ynpanniuur cnyx6anru loricrLtKu.

3a-ne>rnicrb cucreMl4 ynpaBninHq ,roricrr4Koro ai4 6i:Hec-crparerii xon,tnauii.

flpraxna4l4 cI4creM opraui:ar1ii roricruqHoro MeHeAxMeHry ycniurnr.rx xounanifr.

EQexruaue ytrpaBriuHs uarepiarrHr.rM14 [oroKaMr4: 3MeHureHHfl Bpi'rpar,

niAevuleuus qxocri npo4yr<qii, 3Hr4xeHH, qacy uuKny nupo6Huqrna, aAeKBarHa

peaxqir Ha gNaiHH HaBKoJraruHboro cepeAoBr,rula.

Tenaa 6. Ynpan,.riuHs rurarepiansHlrMH rroroKaMu y c$epi o6iry

IloHqrrr c$epn o6iryK 3Br3yro.roi raHxra nix nnpo6Hnr-lrsoNa roBapy i froro

enpo6uuuvM qv uenHpo6uuqrlM BrrKopHcraHHflM. Mera ynpae,rinHfl Marepia,rr,uuuu

roroKaMl4 y cSepi o6iry. 3a6esueqeHH.rr MaKcprMaJrrHoi eSeKTHBHocri,, :uuNeuur

BHTpar i vacy, niAst4uleHus qxocri o6c,ryroeyBaHH, x,rieurie i saralrHoi

KoHKyperrroc trpoMoxuocri ni4npH enacrBa Ha pH HKy.

OcuosHi cxraAosi eJIeMeHTr4 yupanainnr: az6ip rocralrarruaxia, yKnaAaHHt

KoH'rpaKTin, nlatryBauH, :axyninerb Ha ocHosi nonury ra nporHo:ie; onrnNaisauiq

cKnaAcbKr,lx npoqecie, paqioHanisaqi, Br.rKopr4crar{H, npocropy, KoHTpoJrb 3a

3anacaMl4 An, sa6e:neqeHH.s HanexHoro pinHr o6cnyronyBaHH, rc,rienrie:

opraHisarlir rpaucnoprHnx :aco6in, Mapurpyrusarliq AocraBoK, su6tp orrruMaJ.rbHr.lx

'rpallcroprl{1.1x piurent 3 ypaxyBaHHrrM Br4Tpar i uacy AocraBKr.i; rvtiuirrai:aUiq sanacis,

oIITI'lMl3aIIlq 3aMoBJ'IeIIb Anfl ga6e:neqeuuq norpe6 eupo6uzqrea HV pea,ri:aUii,

yHHKHOHHI :aropin ra s6urxin; nainiui:aUis :anacin, onrvNaisaqir :auoBreHb An,

sa6esneqet{Hfl ttorpe6 erzpo6HuurBa ura pea,ri:ar1ii, ynuKHeHH, taropie ra :6r,rrrcin;

BrpoBaAxeI{IL iuSopvraqifinux crlcreM Anfl ei4creNeuur pyxy nlarepia,rie i

npo4yxqii, :a6e:nelleHrtt ro.{Hocri Ta onepar}reHocli o6rrainy LaHuMr4 nliN ycitra

raHKaMI4 roricraqHoro nallUroxKa; nocrifiuufi naoniropr4Hr ra aua,'ris eSexrueuocri

ilporlecie o6iry rlrarepia,rie s Naerorc BAocKoHaJ'reHHq i nireuuleHHq ilpoAyxrunrrocri.

lt



Teva 7. Jloricru,iltuit niexia 4o o6clyroByBaHHq croNasaqie

Cyruicru roricrH.{Horo cepnicy ,K KoMrrJreKcy HeMarepiarruax roricru.rHl{x

rocnyr. 06'exr lolicru.tuoro cepeicy. Bugu ra npr4Hrlunu ,roricrr4LrHoro cepaicy.

Texuolorir po6onz s x,'Iieurarraa. 3osuirrrHs ra euyrpiurH-a x"rrieurypa. CyuacHi

MeroAH (rexuo,rorii) po6ora s x,'rieuraMu: Aucranqifina npacyruicrs, <e4muuir

rcrieHr-veHeA)Kep)), <fli4rpraru xa 24x7 >>.

Oplaui:aqir cepaicuoro o6cnyroeyBaHHr. Ocnonni Soprrra HaAaHH,

cepeicuoro o6c,ryroayBaHHfl. Po:paxyHox pieur cepnicuoro o6cnyroeyBaHH, Y.

fpa$ix xpanoi (F) :aneNuocri Bl4rpar i erpar ei4 pinua o6cryroayBaHHr. Kpr.mepii

ouiHxu qxoc'ri cepeicHoro o6c,ryroByBaHHq. Tpunanicrr BrrKoHaHH,3aNroBJreHHfl.

Jloricruxa cepnicuoro ei4ryxy. [poqec KoopAranaqii ,ronicruquux oneparliir

(SRL). Mepexca noroKy rlocnyr. Easoei e,'reMeHru loricruxn cepaicHolo niglyrcy.

CniscraeneHHfl SC-aifr ra SR-aifi y ,roricrrarli. LUsaAxa peaxqir Ha norpe6u

xltieHrie. Ha4aHur sxicuoro o6cnyroayBaHHfl. 36inrureHus eiAAaHocri x,rieuris.

Tema 8. YnpauniHus cxraAyBaHHflM ra rpaHcnopryRarrHxu npo4yrcqii

Oco6ruasocri po:no4ilruoi ,roricruxu. Posnorirr.ra Mepexa. IloHrrrq

po:no4ilblroro rIeHTpy. Ocuonni rprHrrr{ma i uero4rz yrpaBniHuq.

Cucrenta ynpan,rinHr cKnaAona (y uixuapo4uifi ,roricru.rHifi npaxrraui WMS -

Warehouse Management System). Erenaeuru eSexrunuoi cr4creMu ynpaoriuHr

cKJIaAoM: onrarvtisaUiq npocropy; ynparniuHr 3aracaMa; iuaeurapr.l:auin i

KoHrponb; irr$opvauiilsi 'tcxHorlorii ynpanniuua cKnaAoM; 6esnexa ra oxopoHa.

Cx,ralosi eJIeMeHTLI cl4creN{u ynpaeniHH.q rpaHcnopryBaHrrqNr: eu6ip onT.HManbHHx

Mapupyrin; ynpauiuuq rpaHcroprHHMr4 pecypcaMu; eiAcrexeHHfl eau'r'aNis (GPS);

Aor(yM eHrau i s i Sopnaar i :aqiq ; ynpau i urrq pr.r3r4KaMr.r.

Ilplauqranu e(tex'raBHoro ynpaeniuHq cKnaAyBaHHrM ra rparrcl'ropryBaHHr{M

npo4yxqii. 3ur.rxeuHt Burpar, ri4nurqeHH, rxBr{AKocri peaxrlii ua :viun s nonHri.

s 6 i,T r u e H r-r, 3 ararr lrHo i : aAo s ol eu o cri rcn i e n ri s.
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Terraa 9. OuiuroBaHH, eSerrnnuocri SyuxqiouynauHq roricr hqHVX cHcreM

flouqrrs xareropii etfexrranuocri, orrrprM€urbHocri, a6o HaeirE, nafr6i,rrur

e$exrueuoro piureunr. EQexrHnnicru roricru.{Hoi cacreMr4. 3ua.{eHHq roHrrrt

<exononai.-rHicrb)).

,lloricru.II{e KepyBaHHf,. floc,'rilosuicrr rtpouecy erapo6,reHr-rr piureuHr.

Cxetta npoqecy aHpo6leuns roricrxqHoro piu-renur. E$exrnerlicrs roriclrqHoi

onepaqii (piu:eHux).

floxasuI4xarvl14 eSexrunuocri: BeJrurr14Ha ovixyeauoro Kopr4cHoro e(lexry

(pe:y.rrrary), irnroaipuicrs fioro AocflrHeHHr, Br4rparv pecypcia Ha nocqlHeHHr

rrboro eSexry is saAaHoro firraonipuicrro.

Merolu ouiuxu:

- Benqvapxiur: [opinHruH, BJIacHr4x rrpoqecie: npoqecaMrz KoHKypeHrie a6o

niaepin ra,rysi.

- Ana,ri: npaqLIH i nacnilxia (Root Cause Analysis): Bu:uaqeHHq ocHoBHHx

npuLrHH npo6nena i ueeQexrueuocrefi y noricru.rHifi cucrerui.

- SWOT-aHa,ris: Oqinxa cl4JrbHr.rx i cra6xlrx cropiu, MoxnuBocrefr i 3arpo3

g,rr noricrnr{Hr4x npoqeciu.

BaNrHeicrt oqiHxrz e$exrranHocri, i4eHruSircaqir cla6rcux uicrrr,,

NaoNrueocri Ailfl BIocI(oHaueHHfl Ta rpufiuauua o6rpynroBaHhx ynpaaniucbKux

piureur.
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5. IIEPETIK TIUTAHb l\Ilfl OUIHTOBAHHfl PE3yJIbTATIB HABTTAHHfl

l. -flxi saranrui Qyuxqii uenelxveury?

2. Miciqni4upracvcrBa.

3. Jloricru.{Hacrparerir.

4. Y uouy ror.f,rae ,.roricra.{ua Miciq.

5. 3 .roro cKnaAaerrcrr cepeAoBr{ue loricrnxa ninpuencrna.

6. UJo raxe ynpan,riuua?

l. 3 qoro cKnaAaerbc, opraHisaqiq?

8. U-{o co6oro yrBnre opraui:aqifiua crpyKrypa ynpaaniuHr?

9. Mero4ra orriuxu erf exrueuocri roricru.ruoi cnyN6u ni4upueucrBa.

10. -f r<i Qaxroplr Brn14Barorb Ha npoqec npufrnrrrfl ynpaB,'riHcuxux pirueuu?

1 l. 3 .roro cKnaAaerscq riHifina oprauisaqifiua crpyroypa ynpan,riHnr?

12. 3 qoro cKJraAaerrca $ynxqiouarrrro-opraui:aqifiua crpyKrypa ynpan,ri r.as'/

1 3. Bprru opraui:aqiinlax crpyr(ryp.

14. 3 '{oro cKnaraerbcq cl4creua noricrprqHoro MeHeAxMeHTy oprauisauii?

1 5. OcuoeHi rliri,roricrarrHoro MeHeAxMeHry ni4npr.relacrBa.

16. V uortay ronrrae xoqenqiq sano6iraHur ni4onruN,ri:aqii.

17. v vovy noJrrrae xorleuqis noJrrrae xouqerqi, 3araJrbHux Br4Tpar.

18. Y uovy roJrrrae xoqenuis QiuaHcoeux o6rraiuie.

19. Ocuoeui niAxoAH SopvyaaHHq roricrtlr{Horo ynpae,riuur ni4npu€MCrBoM.

20. OcnoeHi uiri nonicrur{Horo ynpanninHq rocrar{aHb.

21. OcHosrri qi,ri noricrr4qHoro ynpaoniHux :6yrou.

22. OcHoeui qini,roricrar{Horo ynpaaninHr nupo6Hr4rlrBoM.

23. AHanis nsaeNao4ii clyN6u,roricrHxu s iHururrau ni4po:4ina*ra ni4npeuc-r.ra.

24. Crparerin rrair-rinaynay roricru.{uHx Burpar.

25. Pieni ,roricruqunx piruerrr.

26. I {i,ri ra 3aBAaHH, po:po6xra loricruquoi crparerii.

27. Ananis roricruqsrrx Br4rpar.
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28. CrpareriuHufi, raxrprquufi Ta oneparaeuufi roricra.{uufi aua,ris ra fioro

3aBAaHHfl.

29.,rloricrn.ruHfi xoHrponb.

30. Porr i Synxuis aylrry.

6. TExHoJIorri HABI{AHHx rA METOAIT AIArHOCTIaKI,I pE3yrbrATIB
HABTIAHHfl

Texuororii HasqauHq:

- cJroBecuufr veroa (,'rexuiq, 4ucxycir, cnie6eci4a roulo);

- npaKTr.rqsufi MeroA (npax'ruuui :anarrr);

- HaolrHr4fi laero4 (vero4 inrocrpauifi i ue'roa AeMoHcrpar_(ifi);

- po6ora 3 HaBr{aJ'IbHo-MeroAI,Ir{Horo nireparyporo (xoucneK'r'}'BaHHr, cKJranaHH,

peSepary);

- ni4eo-ueroA y cnolyveuui s HosirHir\ara inQoprr,tauifiHrarrrH rexHolorisnrz ra

KoMn'rorepHI4MH :aco6artu HaBLraHH.q (.uucrauuifiHi, MynbruMeaifrui, ee6-

opieuroeaHi roulo);

- caMocrifiua po6or-a (posa'r3aHH.s sae4aus).

MeroAH ouiHroeaHuq:

ycHe a6o nucsMoBe onr,rryBaHHq;

TecTyBaHHrr;

pe$eparra ra rpe3eHraqii;

3axr4cr npaKTr4rrHrax po6ir;

:a,rirc.
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7. KPUTEPII OIIIHIOBAHHfl PE3yIbTATIB HABTIAHHfl

7.1 [IIrca,ra ouiHroeaHHfl pe3yJrb'larin HaeqaHHs :a uauionaJrbHorc cucreMorc:

Hauiosa,rsua
IXKa"'Ia

Teoperuvua uiAroronxa flparcruvui yuinHn ra HaBHTTKH

<<Birlriurro>>

3ao6ynav Ma€ uu6oxi, uiqui,
cr4creMaruqHi sHaHHq scix noroNeur
reopii, N,roxe eimuo c{ropnr1,.nrcaaru
3ar(oHI1, IIOIOXeHHq Ta npr4HrII{II14,

Br.rKopuc'roBye :ao6yri 3rraHr{, i
sN{iHHg y HecraHnaprHr.rx curyaqirx,
z4aruui.r nupiruyearu npo6,reuui
rrrraHHfl. Bianosiar nupi:Hxemca
ro.rHicrlo rfoptrynronaut, Jrolixoro,
AeMoHcrpve rocraruiii piaerrr
y3aranbHeHHrr 3HaHr)

34o6ynau canaocrifiuo po:a'r:ye
runoei :ala.ri pi:unnru cnoco6auu.
s,rarHr.rii npoaHani:1,narn ra
y3aranbHLrrH orpHMarrnil pe:y.ttrar.
flpu eurcoHaHHi flpaxrHqrrr.rx
3aBAaHb cryAcHr Aorpui\r) el'ucn 1 cir
BrrMor, nepe46aueuux rrporpaN{oro
Kypcy, fioro Aii nupi:Hlrolrcn
paqiona,rruicrro, aN,riuHql,I

oqiHrcearu noN{r.r,'rKlr fi aHa,'risysar}a
pe3ynr,Tarrr

<{o6pe>

<<3aAosi,'IbIIo))

<HeraAoBi"rlbHo))

3ao6ynau :sae i Moxe cauocriliso
cSopuynronarrz ocHosui 3aKoHr.r ra
Irpr.rHuHnt{, HaBecTr4 rIptlKJraAH, ar're

rre 3aBlr(AH Moxe AoBecrr.r ix
caiuocrifi Ho, 3acrocoByBarr4 3HaHHs B
craHnaprHr-rx curyaqirx, fioro
eilrtosilr -uoriuua, ane po:yuiHHs He

e y3afanlHeHHI\I

3ao6yeau cauocrifiHo po3B'r3y€
runoei 3aBAar{Hr. eoro.qic 6agosuNlu
HABI,IqKAMI,I 3 BHKOHAHH,q

ilpaK'u,Ir{Hlrx 3aBAat{b. N,toxe
cauocrifiuo cKJlacrr.r o6paru Mero.q
pea-ni:aqii, a,rre He 3aBx(.qu 3.qarHHt"t

npoBecrr.r aua,ris i y:ararsHeuHn
pe3ynbrary

34o6ynau ai4reoproe ocnosui
rroHf,T'rs i su:ua.IeHug Kypcy, aJ'Ie

AocHTb rroBepxoBo, He nu4il*ovu
B3aeuo3B's3oK uiN HIIMI4, Moxe
cr[opuylrcnaru 3a AonoMoro]o
Br4Knanaqa ocHosui rroJroxeHH,
reopii. AorrycKae [oMHJrKr.t, qxi
rroBHolo rrliporo cauoc'rifiso
Bt{npaBHT}I He MO)I(e

--.-.BrnnosrAs 3Ao6yBa.ta npu
aigreopeurri rras.ranrrroro N{arcpiary
eneMeHrapHa, SparueHrapua, 

"ysianosiai rtilxonr ai4cyrHr
caivocriitHicrr,. 34o6yna.r sHafioN{ufr
nullle 3 Ae.gl(],INIU IIOHflTT,MLI Ta
BU3HaLTeHHqMH Kypcy

3go6ynav Molr(e po:n'rrarn 
i

nafinpocriui runosi 3aBnaHrr, 3a 
]

3pa3KoM. Br.irBJlre r-rarHicrs 
I

BnKoH)'Barfi encMeHTapHlrfi aua,ri:
onepaqiii, arre He cnporloxuHri 

]

cauocriilHo B:,a3Hasvrl4 tre ro_l 
i

po3B'r3aHHs :aAaqi. MoNe podrlrn I

BrrclroBKr.l, are rre po:1rl,rie

nocrarHboro lliporo trerl po6orn 
;

'

3ao6yaau 3r{ac yMoBni rro:rrauerrHl 
]

ra sN,r ie poipirHrru ,,.noun i 
I

noHflTTrr. BHKorr)tsaru rraiinpocriuri
o6nixoei 3aflHcn. 3ao6yeau lroxe r

Buxophcl'oByBarn raxoHor'lae.ri ]

noJ'Ioxell}{r. aJ.Ie He N'to}Ke

canocrii.iHo BhKoHarH o6,rixonr 
,

po6ory i rpo6rrna BHcHoBKh

___l
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7 .2. ll'lrcara oIIi H loBa H Hq pe3yJr braris Ha sqa H Hfl 3a cr{ creNroro €KTC :

Cynra

sci
HABII

iris;r

90-

82-89

74-8

35-

r-34

73

6a"rie ra

BIIAII

rarsrroi
rsuocri

100

I

Oqiuxa:a
sauioua;runoro

IIIKATOH)

siAr\aiuuo

Io6pe

:a4oei,rruo

rre3aAoBinbHo

39

Ouinxa 3a ruxaJ'roro ECTS

OuiHxa floqcHeHrrq

A
Bierrrinno (eiaN.{iHHe Br{KoHar{Hr,rHrre

3 He3HaqHoro rcilrxicrrc nouulox)

B
AyNe ao6pe (euure cepexHbor-o piuul

: tci,qrrcoNaa noM hn KaMH)

C

/{o6pe (o rlinouy rpaBunbHe

BHKoHaHH, 3 rleBHoro xilr,xic'rrc

He4o,rixia)

D

E

FX

F

'uoo"''o:;:H:1;;;;;""""' 
i

Aocrarr"o Grnorur,r, :'oaorar*r. -]

rr,riuinlarruunr xpurepirl,r) 
]

HesaAoeirr,Ho (: uoN-nusicrrc 
]

rroBropHoro uc.raAarrus) 
i

__---__l

HesaAoei,rbro ta oOou ,rno** --l
I

noBTopHaM BuBqeHHrN{ ztncunn,risr.r)
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