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InauBiayanbHe 3aBJaHHA (KypCOBHH
NPOEKT, KypcoBa po0oTa)
dopmMa KOHTPOJIIO v 3aUTiK

He mepen0adyeHo

MeTor0 BUBYEHHsS HABYAIBHOI JNUCHUILIIHU «JIOTiCTHYHUI MEHEDKMEHT» €
GopMyBaHHS y MalOyTHIX (axiBIiB crienialbHAX 3HaHb i IPAKTUYHUX HABUYOK, SKI
6 JO3BONMIM e(pEeKTHMBHO BHKOPUCTOBYBATH TEOPil0 JIOTICTUKH, METOAM Ta
iHCTpyMeHTapili MPUHHATTS JIOTICTHYHUX DillleHb, YMIHHS peajli3yBaTd KOHIEIILIIO
JIOTICTHYHOTO IUIAHYBaHHS Ta yIIPABIIiHHS Ha PiBHI Cy6’€KTa rOCIIONAPIOBAHHS.

3aBaaHHA HaBYAIBHOI IUCHMILIIHA «JIOTICTUYHUN MEHEKMEHT» IIOJIAraE y
O3HalOMJIeHHs 37100yBaYiB 3 TEOPETUYHUMU OCHOBAaMHM YIIPABIIHHS MaTepialbHUMU
MIOTOKAMH,  CTBOPEHHI  e(eKTUBHUX = JIOTICTUYHHUX JIAHLIOTIB;,  OILHIOBAHHI
e(eKTHBHOCTI (PYHKITIOHYBaHHS JIOTICTUYHOI CUCTEMHU.

3a YMOB YCIIIIHOTO BHBYEHHS HaBYaJabHOI JMCLUILIIHH «Jlorictnunut
'MeHeDKMEHT» 300yBayd OCBITH Ha0y/ie HIKYe ITepepaxOBaHUX KOMIIETEHTHOCTEN Ta
pe3yJIbTaTiB HABYaHHS, BIAMOBIAHO 10 OCBITHRO-TIpOdeciiiHol nporpamu.

- Ilpouec BHMBYEHHS JUCIUIUIIHKM CIPSIMOBaHUKM Ha (OPMYBaHHS EIEMEHTIB
HACTYITHUX KOMIIETeHTHOCTEH:
3K 5. 31aTHICTH 3aCTOCOBYBATH 3HAHHS B MPAKTUYHUX CUTYyallsX.
3K 8. 3gaTHICTh BUSIBIATH iHILIATUBY Ta MiANPUEMIIUBICTb.
CK 6. 3paTHicTh IUTaHYBaTH, aHali3yBaTH, KOHTPOJIOBAaTH Ta OHIHIOBaTI/I
BJIACHY POOOTY i poOOTY IHIINX MPaLliBHUKIB.
' CK 8. 3pgatHicTh NpaloBaTé B KOMaH/l Ta HaJlaroKyBaTH M1>K0006HCT1CHy
B3a€MOJIIIO ITiJT 9Yac po3B’s3aHHs NpodeciiHuX 3aBIaHb.
CK 12. 3parHicTh 3a0e3medyBaty e(heKTHBHY JIOTICTUYHY AiSIBHICTb.

V pe3ynbrari BUBUEHHS HABYaJIbHOI AMCHUIUTIHM (DOPMYIOTHCSI pe3ylbTaTH
HaBuyaHHd BignosigHo no OIII:

PH 4. 3acrocoByBaTd MpaBOBI HOPMH, HOPMHU 3 OXOpPOHHM IIpali, Oe3leKu
KUTTEIISUIBHOCTI Y TpodeciliHii NisTbHOCTI.

PH 7.Po3B’sa3yBaTy THIIOBI CIielliagi3oBaHi 3a1a4i B mpodeciiiHiil 1isIbHOCTI.

PH 8.3HaxoMUTH ONTHMMaJbHi, OOIPYHTOBaHi, TBOpYi pillleHHS IS
pO3B's3yBaHHs MPoGheciitHUX 3aBJaHb.

PH 13.ITnanyBaru, aHaIi3yBaTH, KOHTPOJIIOBATH 1 OLIIHIOBATH BIaCHY poOOTY
i poboTy iHIIHX 0cib y mpodeciitHiii AISITBHOCTI.

PH 17. Cxknagatu opraizamifiHo-po3mopsadi JOKYMeHTH s 3abe3nedeHHs
e eKTHBHOT B3aeMOi1 y npodeciiiHiil TisNIBHOCTI.

PH 18.BUKOpPUCTOBYBaTH NPHHLMIIA Ta 3aKOHOMIpHOCTI (DOpPMYyBaHHs
OpraHi3amiifHUX CTPYKTYp JIOTICTHUKH ITiAMPUEMCTB 1 OpraHizariii.




3MicT HABYAJILHOT JHCIHILTIHH:

Tema 1. CyTHicTb | METOLOIOTIYHMIA artapat JOTiCTUIHOIO MEHEIKMEHTY.
Tema 2 YnpaBiiHHS JIaHIIOTOM IIOCTaBOK.

Tema 3. @yHKLIT TOTICTUYHOTO MEHEDKMEHTY.

Tema 4. JloricTuuHUI MEHEKMEHT Ta JIOTICTHYHA CTPATEris B CUCTEMI.
Tema 5. Ynpasninas MaTepiaJbHUMHU MOTOKaMH y cepi BUpOOHHIITBA.
Tewma 6. YrpasninHs MaTepialbHUMU TOTOKaMH y cdepi obiry.

Tewma 7. Jlorictuunuit miaxia 10 00CIyroByBaHHS CIIOKUBAYiB.

Tewma 8. YnpaBniHHS ckilagyBaHHSM Ta TPAHCIIOPTYBAHHAM IIPOAYKILii.
Tema 9. OuiHroBaHHS ePeKTUBHOCTI (QYHKI[IOHYBAHHS JIOTICTUYHUX CUCTEM.
Tema 10. MixnapogHuit HoCBiz 3AiliCHEHHS (iHAHCOBOIO KOHTPOJIIO.

Kpim 1mporo B pesysibTaTi BUBYEHHS HABYaIbHOI AUCHUIUIIHU «JloricTuuHuii
MEHEDKMEHT» 3/100yBayl OCBITU OTPUMAIOTh 3HAHHS MPO KOHIENTYallbHI OCHOBHU Ta
cepyd BHKOPHCTaHHS JIOTICTUYHOTO MEHEKMEHTY, MHoro (yHKIIOHAIBHI Ta
iHTerpoBaHi (QyHKIi1, 0COOIUBOCTI YIpaBIiHHS MaTepiaJbHUMHU IIOTOKAMH, JXKepesa
BHHUKHEHHS JIOTICTUYHMX BUTpaT, MiAXOAM JO OILHIOBaHHS e(peKTUBHOCTI
(GyHKLIOHYBaHHsS JIOTiCTMYHOI CHCTeMH. HaByaTbcs ONTMMI3yBaTH JIOTICTHYHI
IIOTOKH, aHaJli3yBaTH OpraHi3aliiiHy CTPYKTYpY MiAMPUEMCTB, BUSBIISIOUN [IPU LLOMY
cimyx0u, skl peanizyroTh (yHKuUii sorictuku. CTBOproBaTd e€(DEKTUBHI JOTiCTUYHI
JIaHIFOIY, BU3HAYAIOYM JIOTICTUYHI BUTPATH Ta 3HAXOMUTH IUIAXU iX CKOPOYEHHS,
KOMIIJIEKCHO OLIIHIOBAaTH €()eKTUBHICTh (DYHKIIIOHYBAHHS JIOTICTUYHOI CUCTEMH.
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InauBigyasbHe 3aBIaHHSA (KypCOBHH

He Tepe0aueHo
NpoeKT, KypcoBa po6oTa)

®opma KOHTPOJIIO 3aJliK

MeToro HaBuanbHOI qucuumuIiay «Oprauizamis BAPOOHUAITBa» € GOPMyBaHHS Y
CTYJIEHTIB CHCTEMM TEOPETHYHMX 1 MPaKTHYHAX 3HaHb 3 PalliOHANbHOI OpraHizarii
BUPOOHUIITBA Ta HANPSAMKIB IIIBHUINCHHS e(QEKTUBHOCTI BHPOOHMYOI CHCTEMH
MiAMPUEMCTBA.

3aBaaHHd HaByaubHOl aucuuiulind «OpraHizanis BHUPOOHHMITBA» IOJArae B
ToMy, 06 chopMyBaTH y MaiOyTHiX (axiBIiB 3 YIPaBIiHHA OCHOBHHX IOHATH i
aJIrOPUTMIB Oprafizallii BAPOOHMYOro MpoLecy; OBOJIOAITH METOJAMH, IIPUHIIMIAMH Ta
npuifoMaMyl  Oprafizalii BHPOOHHMYMX IPOLECIB, 3aCBOITH 3acald Ta MeEXaHi3M
opragizanii BUPOOHMYOI IH(PACTPYKTYpU MiANPUEMCTBA; OBOJIOAITH OCHOBAMH
BUPOOHMYOro IIJJAHYBAaHHS Ta OIEPATHBHOTO YIPABIiHHS BUPOOHHMYOIO MisTIBHICTIO
TiIMPUEMCTBA.

3MicT HAaBYAJILHOT AUCHMIIJIIHHA:

1. BupoOGHHULITBO Ta HOTO POJb y CYyCIHiJIIBCTBI.

2. [lignpueMcTBO-CKIagHa BUPOOHNYA CHCTEMA.

3. BupoGuuyi mpotiecu sik 00 €KT opradizalil BApOOHHUIITBA.
4. Opranizaiis TpyJOBHX MPOIECiB Ta HOPMYBaHHSI IIpalli.
5. Opranizaiis BHpoOGHHYOr0 MPOIIeCy y MPOCTOPI.

6. Opramnizariist BApOOHUYOTO MPOLIECY y Yaci.

7. HemoTokoBi MeTOIM OopraHizaiii BApOOHUIITBA.

Y pes3ynbTaTi BHMBUYEHHsS HaBYJIbHO! AWCLMILUIHE (QOPMYIOThCA MPOrpaMHi
pe3yabTaTH HaB4aHHs BignosinHo no OIII:
3K 5. 31aTHicTh 3aCTOCOBYBATH 3HAHHS B MPAKTHYHUX CUTYaLlisAX.
3K 7. 3paTHicTh /10 MOLIYKY, 0OpOOIEHHS Ta aHalli3y iH(dopMalii 3 pi3HUX JKEpEIL.
3K 8. 31aTHicTh BUSBIISITH iHILIATUBY Ta MiIPUEMINABICTS.
3K 9. 31aTHICTh BUMTHUCS 1 OBOJIOAIBATH Cy4YaCHUMU 3HAHHSIMHU.




CK 6. 3maTHicTh ITaHyBaTH, aHANi3yBaTH, KOHTPOJNIOBATH Ta OLUHIOBATH BJIACHY
po6OTY 1 pOoOOTY IHIIMX MPAIliBHUKIB.

CK12.3gatnHicTs  3miliCHIOBaTH  OpraHisalliiiHe, TEXHOJIOTIYHE, TexHi4He Ta
iH(popMariitHe 3a0e3neveHHs: 6a30BUX (QYHKIIIN JOTICTUKH.

PH 9. IlpomonyBatu edekTHBHI METOAM MOTHBYBAHHS I[E€PCOHAIY IIiAIPUEMCTBA
(mizpo3niny) A4S MiABUINEHHS MTPOLYKTUBHOCTI TIpalli.

PH 13. [InanysaTu, aHanizyBaTu, KOHTPOJIOBATH U OLIHIOBATH BJIACHY poOOTY i po6oTy
iHImUMX oci0 y mpodeciiiHiil AisIBHOCTI.
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